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1. INTRODUCTION 


1.1 DOCUMENT OVERVIEW 


This Technical Specification provides the Service Provider’s Scope of Work that applies 
to all of the Authority’s six ferry routes. Additional requirements that only pertain to a 
particular route are contained in the applicable Route-Specific Technical Specification as 
shown below. For each route, the Service Provider will be bound to the requirements of 
both the General Technical Specification and the applicable Route-Specific Technical 
Specification: 


Appendix 0: General Technical Specification (this document) 

Appendix 1: Route-Specific Technical Specification - Route F1: Hingham Ferry 
Appendix 2: Route-Specific Technical Specification - Route F2H: Hingham-Hull Ferry 
Appendix 3: Route-Specific Technical Specification - Route F3: East Boston Ferry 
Appendix 4: Route-Specific Technical Specification - Route F4: Charlestown Ferry 
Appendix 5: Route-Specific Technical Specification - Route F5: Lynn Ferry 

Appendix 6: Route-Specific Technical Specification - Route F6: Winthrop/Quincy 
Ferry 


1.2 DEFINITIONS AND TERMS 
ADA - Americans with Disability Act 


Agreement - See Contract 
Authority - See MBTA 


Compensation - The payment by the Authority to the Service Provider equal to the 
“Fixed Cost per Trip” multiplied by the number of trips operated, plus any 
reimbursement provided for fuel. 


Contract or Agreement- The written agreement between the MBTA and the Service 
Provider(s) including the standard terms and conditions, setting forth the obligations of 
the parties. The form of Contract is set forth in the RFP. 


Docking Facilities - the combined floating docks, barges, gangways and ramps at a 
given location 


F1 - Hingham Ferry - The MBTA ferry service operating between the Hewitt’s Cove 
Marina in Hingham, MA and Rowes Wharf in Boston, MA. 


F2H - Hingham/Hull Ferry - The MBTA ferry service operating between Hewitt’s Cove 
Marina in Hingham, MA; Pemberton Point in Hull, MA; Long Wharf in Boston, MA and 
Logan Airport in East Boston, MA. The Authority’s ferry vessels are utilized on this 
route. 


F3 - East Boston Ferry - The MBTA ferry service operating between Lewis Mall Wharf 
in East Boston, MA and Long Wharf in Boston, MA 
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F4 - Charlestown Ferry - The MBTA ferry service operating between Long Wharf in 
Boston, MA- And the Charlestown Navy Yard in Charlestown, MA 


F5 - Lynn Ferry - The MBTA ferry service operating between Long Wharf in Boston, MA 
and the Blossom Street ferry dock in the City of Lynn, MA. The Authority’s ferry vessels 
are utilized on this route. 


F6 - Winthrop / Quincy Ferry - The MBTA ferry service operating between Winthrop 
Landing in Winthrop, MA, Marina Bay / Squantum Point Park Landing in Quincy, MA, and 
Logan Airport in East Boston, MA, Seaport / Fan Pier in South Boston, MA and Long 
Wharf Central in Boston MA. The Authority’s ferry vessels are utilized on this route. 


Ferry Operations - The MBTA department that is responsible for administering and 
overseeing this Contract. 


Fixed Cost per Trip - The amount that the Service Provider will be compensated for 
each one-way revenue trip operated, as defined in the Form D cost proposal submitted 
with the Service Provider’s Proposal. The Fixed Cost per Trip includes all costs to 
operate and maintain the service, including non-revenue trips and activities, and is 
divided by the number of revenue trips expected to be operated in a Contract year as 
defined by Form D. The Authority will pay the resulting Fixed Cost per Trip for each 
scheduled revenue trip operated by the Service Provider. No other compensation shall 
be provided by the Authority for any services provided in the provision of the Contract 
Services, unless otherwise indicated in these Technical Specifications. In each case 
where these Technical Specifications state that a requirement will be performed at the 
expense of the Service Provider, such cost is included in the Fixed Cost per Trip. 


Fixed Operator Management Fee - The annual fee the Authority will pay the Service 
Provider to operate the ferry service in accordance with these Technical Specifications. 
This is included in Form D of the Service Provider’s Cost Proposal and is incorporated 
into the Contract. 


Force Account Work - Work that is carried out per the terms of Section 2.18, 
including the determination of compensation. 


General Technical Specification - This document, which details requirements that are 
applicable to all MBTA ferry Routes. 


MBTA - The Massachusetts Bay Transportation Authority, also called “The Authority”. 
MMS - Maintenance Management System, as described in Section 2.5. 


Offeror or Proposer - An individual, firm, partnership, corporation, or combination 
thereof, submitting a proposal in response to this RFP. 


Off-Season - the Portion of the year (if any) in which a given ferry service does not 
provide revenue passenger service on any days; the portion of the year that is not the 
Operating Season (see below). 


Operating Season - the portion of the year in which a given ferry service provides 
revenue passenger service, as indicated in Section 2.1.2. 
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Proposal - Submissions that include the mandatory requirements set forth in the 
Request for Proposals, including the technical submittals in Form B of the RFP and the 
price proposal in Form D. 


Revenue - All passenger revenue received. 


Route Specific Technical Specifications - The documents contained in Appendices 1 
through 6 that detail the requirements that apply to one route, but not all routes. 


Start of Service - July 1, 2025 


Scope of Services or Scope of Work - Detailed technical requirements for the scope of 
work are set forth in this General Technical Specification and in the applicable Route- 
Specific Technical Specifications. 


Service Provider - The individual, firm, partnership, corporation or combination 
thereof, private, municipal or public, including joint ventures, which, as an independent 
Contractor, has entered into a Contract with the Authority to provide the services under 
this Contract. 


Technical Specifications - The technical specifications for the scope of services setting 
forth the requirements for the operation and maintenance of the water transportation 
services. The Technical Specifications are organized to identify requirements for all ferry 
service routes and additionally contain route-specific requirements. The Technical 
Specifications jointly refers to the General Technical Specification (Appendix 0) and all 
applicable Route-Specific Technical Specifications (Appendices 1 through 6) 


USCG - United States Coast Guard 
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2. GENERAL SCOPE OF WORK - ALL ROUTES 


The Service Provider shall provide, perform and include in the Contract Scope and Fixed Cost 
per Trip the Contract Services described in this General Technical Specification, in the 
applicable Route-Specific Technical Specification(s) listed in Section 1.1, and as otherwise 
required to safely and reliably operate the Ferry Service in compliance with all applicable laws 
and regulations. The MBTA may add directly related services to this Agreement during 
mobilization and/or the duration of this Contract as negotiated with the Service Provider. 


2.1 PASSENGER SERVICE ROUTES AND SCHEDULES 


2.1.1 Route Descriptions 


The MBTA passenger ferry routes are as follows, and as depicted in Figure 1. 
Additional detail is provided in the Route-Specific Technical Specifications. 


Fl Hingham Ferry Hewitt’s Cove, Hingham - Rowes Wharf, 
Boston 


F2 Hingham/Hull Ferry MHewitt’s Cove, Hingham and Pemberton 
H Point, Hull - Long Wharf, Boston and Logan 
Airport 


F3 East Boston Ferry Lewis Mall Wharf - Boston Long Wharf 


F4 Charlestown Ferry Charlestown Navy Yard - Boston Long Wharf 
South 


F5 Lynn Ferry Blossom Street, Lynn - Boston Long Wharf 


F6@ Winthrop / Quincy Winthrop Landing and Marina Bay/Squantum 
Ferry Point Park Landing - Logan Airport, 
Seaport/Fan Pier and Aquarium 
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2.1.2 


2.1.3 


2.1.4 


Figure 1: Route Map 
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See the Route-Specific Technical Specifications 

Passenger Service Schedules 

The Service Provider shall provide ferry service per the schedules set by the 
Authority (see Route-Specific Technical Specifications and 
www.mbta.com/schedules/ferry for additional information). 

The MBTA reserves the right to change the schedule from time to time at its 
discretion, including adding or removing trips, as described in Section 2.15: 
Service Changes and Amendments. 

Service Provider is required to post current ferry schedules onboard all vessels 
used in the service. Schedules shall use a font that is clearly legible and 
compliant with ADA requirements (see Section 2.9). 


Days of Service 


See the Route-Specific Technical Specifications 
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2.1.5 Holiday Service 


Service Provider is required to operate holiday service as indicated in the Route- 
Specific Technical Specifications. 


2.2 PASSENGER FERRY VESSELS - SUPPLIED BY THE SERVICE PROVIDER 


For routes in which the Service Provider supplies vessels, enough vessels must be 
provided to meet the service schedules published by the MBTA (see 


www.mbta.com/schedules/ferry) per Section 2.1.3. 


For routes where a backup vessel must be provided by the Service Provider (see Route- 
Specific Technical Specifications), at all times during the MBTA service hours, the 
Service Provider shall provide a backup vessel that meets the vessel requirements in this 
complete Section 2.2 and that can be available for service within the timeframes 
indicated in Section 2.12.4.5. 


2.2.1 Minimum / Maximum Vessel Requirements for Scheduled Service 


For routes utilizing the Service Provider’s vessels, the vessel capacity must meet 
the minimums and/or maximums specified in the Route-Specific Technical 
Specifications. These capacity requirements have been developed to carry 
projected ridership demand per the operating schedule, but do not represent a 
guarantee of future passenger counts. Backup vessels must meet the same 
capacity requirements as the primary vessels used on the route. 


The Authority reserves the right, but not the obligation, to inspect any and all 
vessels to ensure compliance with capacity requirements, and to reject any vessel 
not in compliance, at any time. 


2.2.2 Vessel Performance Characteristics 


All Service Provider vessels proposed for service must be capable of completing 
the scheduled trips in the times specified in the Route-Specific Technical 
Specifications while complying with all State and local speed, wake and wash 
requirements. These times apply year-round, under all normal operating 
conditions, including summer season trips with increased recreational and 
excursion traffic. 


The vessels shall be configured such that they are capable of loading and 
unloading passengers in five (5) minutes during peak periods to maintain 
schedule. 

2.2.3 General Vessel Requirements 
All Service Provider-supplied vessels used in MBTA service must meet the 
following, as well as any requirements in the Route-Specific Technical 
Specifications: 


e All onboard systems function as intended, with clean interiors and exteriors. 


e Be able to accommodate all passengers inside of heated passenger areas. 
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e Be equipped with operable windows or functional air conditioning. 


e Be equipped with one life preserver per passenger as required by the United 
States Coast Guard (USCG). 


e Provide on board public access to cardiopulmonary resuscitation equipment 
and Automated External Defibrillator (AED), including the requirements of 
Section 2.9. All equipment must be properly maintained according to 
manufacturer standards. Current CPR guidelines must be followed as 
required by the United States Coast Guard. 


¢ Comply with all applicable United States Coast Guard, and Department of 
Homeland Security requirements, including approval of a Vessel Security Plan 
per Section 2.13.6. 

e Have average interior operating noise levels less than 75 dB (decibels) per the 
Statements attesting to decibel readings that are submitted for each vessel 
proposed for service in Service Provider’s Proposal. 


The Authority supports but does not require the use of clean vehicle propulsion 
technologies. 


2.2.4 Automatic Identification System (AIS) 


All vessels used in operation of MBTA ferry service shall be equipped with an 
operational, USCG approved Automatic Identification System (AIS) system. 


2.2.5 Vessel Accessibility Requirements 
Vessels shall comply with the accessibility requirements of Section 2.9. 
2.2.6 Vessel Dimensions 
Service Providers acknowledge and certify by submission of their proposal that: 


e They are familiar with the physical conditions and navigational constraints at 
the existing Docking Facilities for the services on which they are proposing. 


e The proposed vessels, their dimensions and maneuvering capabilities allow for 
safe and efficient operation on the entire route, and at the applicable Docking 
Facilities and designated berths, at all tide conditions. 


e Egress/access areas on both sides of the vessel are in compliance with 
accessibility requirements (see Section 2.9). 


e The Service Provider-supplied vessels meet all additional requirements listed 
in the Route-Specific Technical Specifications. 


The MBTA has the right to inspect any vessels for compliance with the minimum 
requirements. The MBTA may remove from service any vessel not in compliance. 
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2.3 PASSENGER FERRY VESSELS - SUPPLIED BY THE MBTA 
2.3.1 MBTA Vessels 


For routes in which the MBTA supplies vessels, information regarding those 
vessels and the Service Provider’s use and maintenance of those vessels is 
described in the following sections and the Route-Specific Technical 
Specifications. 


During the Contract Term, the Authority-supplied passenger ferries will be 
subject to, at a minimum, two inspections: 


e Delivery Inspection (see Section 2.22.2) 
e Re-Delivery Inspection (see Section 2.23.4) 


The Authority reserves the right to temporarily use any Authority-supplied 
vessel if a need arises. 


Additionally, the Authority at its sole discretion, may enter into a Bareboat 
Charter Agreement with the Service Provider to use an MBTA-supplied vessel for 
other purposes (when not providing MBTA service) at a compensation rate to be 
determined and mutually agreed upon. Terms and provisions shall be mutually 
agreed upon prior to MBTA acceptance. 


Additional requirements that apply to all Authority-supplied vessels are provided 
in the following sections. 


2.3.2 MBTA Spare Parts 


The MBTA has an inventory of spare parts, components and systems (“spare 
parts”) for its vessels, which may be used by the Service Provider to supplement 
its own inventory for maintenance of the Authority’s ferries, in accordance with 
Contract. 


The MBTA’s stock of spare parts is intended to expedite the availability of long 
lead time items for unscheduled repairs and capital programs. This material may 
only be used for the maintenance of the Authority-supplied vessels, with prior 
MBTA approval, and in accordance with the Contract. Each spare part used by 
the Service Provider must be replaced by the Service Provider in-kind, within 
thirty (30) days after it is removed from the spare parts inventory, unless 
otherwise approved by the Authority (e.g., long lead time items) and must be of at 
least the same condition provided by the Authority (new, rebuilt, etc.). 


2.3.2.1 Inventory and Tracking of MBTA-Supplied Spare Parts 


The MBTA-Supplied spare parts will be inventoried at the start and end 
of the Contract in accordance with the requirements for a Delivery 
Inspection in Section 2.22.2. 


Within 30 days after the Delivery Inspection, the Service Provider shall 
enter the inventory into the Authority’s MMS, unless another method of 
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tracking is approved by the Authority, and submit to the MBTA for 
review. The Spare Parts Inventory shall include, at a minimum, the 
following information: 


Part number 

Make 

Model 

Quantity 

Condition 

Age and/or usage (engine hours, etc.) as applicable 
Applicable Route and/or Vessel/Asset 

Minimum and maximum inventory levels 


Throughout the Contract Term, the Service Provider shall update the 
Spare Parts Inventory within 24 hours of a spare part being added, 
removed or otherwise modified. Service Provider shall keep a running 
list of all changes to inventory, including: 


Part number 

Type of change (add, remove or modify, etc.) 

Name of person who added, removed or modified the part 
Date of the inventory change 

Destination of parts removed (where installed/used). 


The MBTA-Supplied spare parts will be inventoried again at the end of 
the Contract in accordance with the requirements for a Re-Delivery 
Inspection in Section 2.23.4. The Service Provider is required to 
return the same type, quality and quantity of each part as documented 
in the Delivery Inspection at the start of the Contract. 


Additionally, the MBTA will be afforded the opportunity to inspect and 
inventory its stock of spare parts at any time. 


2.3.2.2 Monthly Spare Parts Inventory Report of MBTA Spare Parts 


The Service Provider shall provide a Monthly Spare Parts Inventory to 
the Authority per the deadlines listed in Figure 6: Reporting 
Requirements. This shall include all required information as described 
in Section 2.3.2.1, including the list of items in stock as well as the list 
of changes to the inventory. 


2.3.2.3 Addition of Spare Parts 


Within 30 days from Contract execution, and whenever requested by 
the MBTA or recommended by the Service Provider, the Service 
Provider shall provide a list of recommended spare parts to add to the 
MBTA’s inventory. 


The MBTA will review the list and indicate the items it approves. The 
Service Provider shall procure the approved spare parts in compliance 
with the terms of Section 2.18: Force Account Work. The approved 
cost of the additional spare parts will be reimbursed by the MBTA per 
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the Force Account Provisions within the Operating Agreement. 


The MBTA has the right to inspect and verify the new parts upon 
delivery. 


2.3.3 MBTA Tools and Equipment 


The MBTA may make special tools and equipment available for use by the Service 
Provider, at the Authority’s sole discretion. The Authority shall be under no 
obligation to replace such special tools and equipment in the case of failure and 
makes no guarantee of their condition or performance. The Service Provider is 
not obligated to use this equipment but shall be responsible for proper storage 
and maintenance of these items throughout the Contract Term. 


Special tools and equipment are as listed in the Route-Specific Technical 
Specifications, and shall be subject to the following inspections: 


e Delivery Inspection per Section 2.22.2 
e Re-Delivery Inspection per Section 2.23.4 
2.3.4 Manufacturer’s Warranties 


The MBTA will supply the Service Provider with all necessary warranty 
information after Contract Execution and whenever warranties arise during the 
Contract term. 


The Service Provider shall fully comply with the terms and conditions of any 
manufacturer’s warranty on any vessel, component, system, and equipment 
(“warrantied item”). The Service Provider shall cooperate with the Authority 
regarding the fulfillment of any warranty obligations by the manufacturer. This 
includes notifying the Authority of any failures under warranty prior to repair and 
providing the Authority with any information or support services necessary for 
the administration of any such warranty. Since some manufacturer warranties 
include repair of failed components by the manufacturer, the Service Provider 
shall receive Authority approval prior to performing repair or replacement of any 
items under warranty. The cost of warranty repairs is included in the Fixed Cost 
per Trip. If the Authority declares a fleet failure on any warrantied item, the 
Authority may consider reimbursing the Service Provider for additional expenses 
arising from the fleet failure. 


When the Service Provider installs materials on Authority-supplied vessels that 
are warranted by their manufacturer, Service Provider shall provide the warranty 
information to the Authority via entry into the MMS (see Section 2.5) in a 
manner acceptable to the Authority. 


2.3.9 Vessel Monitoring and Other New Onboard Equipment 
From time to time, the Authority may decide to install additional equipment 


and/or systems on the vessels. For example, the MBTA intends to install a 
General Transit Feed-Real Time (GTFS-RT) and/or vessel systems/engine 
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monitoring equipment on MBTA-owned vessels. The Service Provider shall 
support the Authority’s efforts to install such equipment in a manner determined 
and negotiated at the time of installation. 


For any systems that the MBTA implements, the Service Provider shall be 
obligated to, at a minimum: 


e Ensure operations personnel interact with an onboard software platform for 
tracking and assignment. 


e Regularly verify that tracking components are working as expected. 
e Escalate any issues to MBTA staff directly. 


For any systems acquired by the Service Provider on behalf of the MBTA, the 
Service Provider shall ensure that the license and all data are in the name of the 
MBTA with ownership of the license and all associated data assigned to the 
MBTA. 


2.4 VESSEL MAINTENANCE 


The Service Provider shall maintain all vessels used in the Contract Services in 
compliance with the requirements of the Route-Specific Technical Specifications and the 
following: 


2.4.1 General Requirements 


For the duration of the Contract Term, the Service Provider shall maintain the 
vessels used under this Contract in first class operating condition, maintaining 
speed, safety and efficiency in accordance with applicable codes, laws and 
regulations - including the USCG, as well as the Service Provider’s Vessel 
Maintenance Plan (see Section 2.4.5) and all other requirements of these 
Technical Specifications. 


The Service Provider will furnish all labor, personnel, material, replacement 
parts, components, tools, equipment, lubricants, consumables and supplies to 
provide and perform full and complete preventive maintenance, service, repairs, 
inspection and testing of the vessels, component systems, support systems, 
property and associated equipment. The deferral of maintenance, service, 
repairs, inspections and tests is prohibited. 


The Service Provider must stock the necessary types and quantities of spare parts 
and consumables for timely completion of all preventive maintenance in 
accordance with OEM requirements, best practices, and the requirements of 
these Technical Specifications. 


All workmanship associated with the maintenance, service, repairs, inspections 
and tests shall be consistently of the highest quality. Workmanship shall conform 
in all respects with the best marine industry practices to assure peak vessel 
performance and to protect the vessels and docks from premature deterioration. 
Service Providers shall use the highest quality parts, lubricants and other 
materials. Passenger amenities must be functional, including but not limited to 
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HVAC, signage, communications, heads, and interior furnishings. 


Passenger areas shall be kept clean and in a state of good repair during 
passenger service. The Service Provider shall service, inspect, maintain and clean 
equipment in order to satisfy the requirements of the Authority’s Ferry schedule. 


Mechanical activities shall include but not be limited to US Coast Guard 
inspections, routine preventive maintenance, and repair of all of vessels under 
this Contract. Responsibilities shall also include employee safety, security, daily 
interaction and cooperation with other water transportation service providers and 
third parties as needed. 


eee The Service Provider shall ensure that the 


Port Engineer’s responsibilities will include overseeing and directing all planning 
activities as well as implementation of all mechanical activities. 


The Service Provider shall comply with all Applicable Accessibility Requirements 
(See Section 2.9) and shall maintain all related signage and systems in a state of 
good repair. 


2.4.2 Maintenance of Service Provider-Supplied Vessels 


Vessels shall enter service under this Contract in a state of good repair and in 
compliance with all applicable regulations and requirements of these Technical 
Specifications. 


The Service Provider shall systematically maintain, service, repair, and test the 
vessels, component systems and equipment in compliance with US Coast Guard 
requirements and the requirements of these Technical Specifications. 


2.4.3 Maintenance of Authority-Supplied Vessels 


The Service Provider shall systematically maintain, service, repair, and test the 
Authority’s vessels, component systems and equipment in strict accordance with 
the original vessel and equipment manufacturer’s specifications and instructions, 
US Coast Guard requirements and the requirements of these technical 
specifications. Mechanical activities shall also include warranty administration 
and capital planning for the MBTA’s vessels under this Contract. 


Workmanship shall conform in all respects with OEM requirements, and Service 
Providers shall use OEM parts, lubricants and other materials. 


The Service Provider shall conduct an annual dry dock inspection of the vessels. 
During this inspection the Service Provider shall haul each vessel, clean the 
bottom of all marine growth, visually inspect and replace anodes as required and 
renew the bottom coating. During this time, USCG inspection and maintenance 
activities shall be completed. 


The Authority shall have the right to stop, alter or in any way affect the progress 
of the Service Provider’s work on Authority-owned vessels if it is not being 
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performed in strict accordance with the Contract requirements and obligations. 
The Authority reserves and, if necessary, shall exercise this right without 
incurring any additional costs or claims at any time throughout the Contract 
Term. 


In addition to the other requirements of these Technical Specifications, the 
Service Provider shall maintain the Authority’s leased vessels (M/V Ava Pear! and 
M/V Valkyrie and any future leased vessels) in compliance with the requirements 
of the Authority’s lease agreements. If the Service Provider believes that the 
operational and maintenance requirements of the Agreement and the Lease are in 
conflict, the Service Provider shall immediately notify the Authority and request 
direction. Service Provider shall use its best efforts to operate and maintain the 
Vessel in compliance with the requirements of both the Agreement and the Lease 
until MBTA gives the Service Provider written direction for the Service Provider 
to vary from compliance with any particular requirement. 


2.4.3.1 Preventive Maintenance 


Service Provider shall perform all preventive maintenance required by 
the Vessel Maintenance Plan (Section 2.4.6) within the prescribed 
intervals. Preventive maintenance shall be recorded in the Authority’s 
MMS within the timeframe required by Section 2.5. 


Top end engine overhauls are considered preventive maintenance, not 
capital maintenance, and shall be included in the Fixed Cost Per Trip. 


2.4.3.2 Unscheduled Repairs 


Unscheduled repairs shall be defined as the repair/replacement of any 
component and/or system that fails prior to the prescribed OEM 
maintenance cycle. The Service Provider shall make all unscheduled 
repairs to the vessels. Unscheduled repairs are included in the Fixed 
Cost per Trip, with the following exception: 


e Where the following applies, the Authority will review an 
unscheduled failure of a major component to determine whether it 
will be paid for by the Service Provider, or by the Authority as Force 
Account Work (see Section 2.18): 


- The value of the repair (labor and materials) is greater than 
$25,000.00 ($10,000 for MBTA-leased vessels), or 


- The failed part or system is obsolete. 


The Authority will not fund a repair as Force Account Work unless the 
Service Provider can demonstrate that: 


e The system has been maintained in compliance with these Technical 
Specifications, which includes OEM _ requirements and 
recommendations; and 


e Such maintenance was performed at the time at which it was due 
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and documented in the Authority’s MMS within the timeframe 
required by Section 2.5. 


e The Service Provider provides a failure analysis report when 
required by the Authority. 


The Service Provider shall record all unscheduled repairs in the 
Authority’s Maintenance Management System as required in Section 
2.5. In the event of an unscheduled repair requiring the vessel to be 
out of service for greater than eight (8) hours, the Service Provider shall 
provide the Authority with a description of the failure and the proposed 
repair plan. 


2.4.3.3 Capital Maintenance 


Capital maintenance is defined as the major overhaul of complete 
engines, waterjets and generators, or the replacement or overhaul of 
other major components that have achieved their useful service life. The 
Authority is responsible for funding capital maintenance but may assign 
it to the Service Provider as Force Account Work (see Section 2.18). 


The Service Provider shall perform the removal, overhaul and 
reinstallation of jet drives, complete engines, and generators used by 
the MBTA’s vessels per OEM requirements as necessary or as directed 
by the MBTA, as Force Account Work (see Section 2.18). Cost, scope 
and schedule for this work will be as submitted in the Service Provider’s 
Proposal. 


2.4.4 Cleaning of Vessels 
Cleaning of the Vessels shall be included in the Vessel Maintenance Plan required 
by Section 2.4.6 and shall include, at a minimum, the daily cleaning and periodic 


deep clean tasks listed below. 


2.4.4.1 Daily Cleaning 


Cleaning shall be performed at least twice daily on each in-service ferry 
prior to start of service and at midday, and shall include but not be 
limited to the following, : 

e Remove all trash, including emptying trash containers. 

e Sweep bathrooms. 

e Resupply all bathrooms as required. 


¢ Mop restroom flooring, clean sinks and toilets as required. 


e Clean up and mop/rinse any spills or fluids in the ferry on non- 
carpeted surfaces. 


e Vacuum all carpeted areas. 
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Wash/rinse all exterior windows with freshwater. 
Mop concession bar area, clean all counters, sinks and wells 


Pump out all wastewater holding tanks as required to ensure that 
the restrooms remain in service during all revenue service trips. 


Dispose of all waste and biohazard material in compliance with 
applicable Federal, State, and local regulations at the Service 
Provider expense. 


2.4.4.2 Periodic Deep Clean 


A deep clean shall be performed not less than once per year for each 
vessel, but as often as necessary to ensure that the vessels remain safe, 
clean and with a professional appearance. Deep cleaning shall include, 
but not be limited to the following: 


2.4.5 Fuel Type 


Shampoo carpets 

Clean HVAC ducting 

Clean wall panels and ceiling panels 
Clean all machinery spaces and voids 


Other tasks as required 


In compliance with the MBTA’s Environmental Management Policy, the Service 
Provider shall use ultra-low sulfur diesel fuel as follows: 


e For the Authority’s vessels the Service provider shall use ultra low sulfur 
diesel fuel that meets each diesel engine’s Original Equipment Manufacturer 
(OEM) requirements. 


e For Service Provider’s vessels, where possible, the Service Provider’s vessels 
should use ultra-low sulfur diesel fuel. Where the Service Provider has 
committed to such vessels in its proposal, these vessels must be deployed in 
MBTA service whenever practicable. In all cases, the Service Provider shall 
use the lowest sulfur fuel compatible with the vessels for operation in MBTA 


service. 


The Service Provider shall make the fuel specification available to the MBTA per 
the requirements of Figure 7: Contract Deliverables. 


2.4.6 Vessel Maintenance Plan (VMP) 


Service Provider shall submit a comprehensive VMP to the Authority for approval 
per the requirements of Section 2.21 and Figure 7: Contract Deliverables. 
The VMP will include and provide more detail for all items included in the 
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Maintenance Management Approach submitted in the Service Provider’s 
Proposal, and reflect the current status of each vessel’s condition at the start of 
the Contract. The Service Provider must, at a minimum, include the following in 
the VMP: 


All items required to comply with the USCG’s requirements for an 
“Inspection, Testing and Maintenance Plan” 


All tasks, policies, and procedures, including staffing, to be put in place by 
the Service Provider to comply with the maintenance standards required by 
these Technical Specifications, applicable regulatory agencies, and where 
applicable, the MBTA’s lease agreements. 

All servicing tasks. 


All inspection tasks. 


Drydock inspections as required by the USCG and these Technical 
Specifications 


All maintenance tasks, including USCG requirements 


- for MBTA-supplied vessels, this must include all OEM recommended 
maintenance 


All cleaning tasks, including re-stocking vessel supplies. 
Wastewater dumping schedule. 

A clear definition of maintenance cycles 

Defect and repair policies and procedures. 

Seasonal preparation per Section 2.8.5 

Storm preparation per Section 2.12.5 

Proposed workflow to complete all required tasks. 


Method for ensuring that all maintenance information is properly entered 
into the Maintenance Management System (see Section 2.5). 


MBTA-Supplied Vessels: Recommended Capital Improvements (see Section 
2.8.6) 


All other relevant items listed in Section 2.8.1 


2.5 MAINTENANCE MANAGEMENT SYSTEM - HELM CONNECT MAINTENANCE 


The Service Provider will utilize the Authority’s Maintenance Management System 
(MMS) to record and document all maintenance, labor, and parts use on the vessels in 
Authority service and any other Authority-supplied assets that are maintained by the 
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Service Provider. The Authority is currently using Helm Connect Maintenance (“Helm”) 
as its MMS. 


2.5.1 MMS Software and Subscription 


Service Provider shall purchase and maintain a license and subscription to the 
MMS on behalf of the Authority, with the Authority designated as the owner and 
administrator of the subscription. The Service Provider shall be responsible for 
all costs associated with system maintenance, support, data back-up and licensing 
(including maintaining an MBTA user license with administrator rights) 
throughout the Contract term. 


The Service Provider shall ensure that the MBTA has continuous user access to 
the MMS equal to the highest-level user of the MMS for the Service Provider 
(e.g., data input, data download, report generation, etc.). The Authority shall 
have the right to assign user accounts to employees of the Authority, Authority 
contractors, and any other appropriate users at the Authority’s sole discretion. 
Service Provider shall not make any alterations to the setup, functionality or 
other configuration of the system without written MBTA approval prior to such 
change. All data entered into the MMS and all data generated by the MMS that 
pertains to the Authority’s vessels and assets shall be the property of the 
Authority. 


All changes to MMS administration, program upgrades, and required use will be 
utilized by the Service Provider in accordance with all current and future MBTA 
practices and procedures. The Service Provider must install all software 
upgrades issued by the software provider and is responsible for all associated 
cost of such upgrades. Service Provider must notify the Authority of any changes 
of the software provider (e.g., merger or acquisition of the MMS software 
provider, or discontinuation of the software) and submit an MMS Transition Plan 
for MBTA review, comment and approval. The MMS Transition Plan shall 
describe how all MBTA data, historical information, manuals and other files will 
be moved to the new software without loss of data or functionality. There shall be 
no change to the Authority’s level of access or data detail. 


2.5.2 MMS Data 


Service Provider must schedule all preventive maintenance tasks in the MMS 
such that the Service Provider is notified of the tasks with sufficient time to 
ensure their completion prior to the due date. All tasks must be recorded in the 
MMS within 24 hours of completion to provide accurate records indicating 
whether tasks were completed on time. 


All maintenance data reported in the MMS must be sortable by: 


Task/scope 

Due date 

Completion date 

Part number(s) and quantity 
Employee performing work 
Labor hours 
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e Location where work was performed 
e Repeat failures as defined by: 

- Part number 

- Task 

- Equipment ID 

- Supervisor 


Service Provider shall not allow free form text to be accepted to close a work 
order. 


The Service Provider shall maintain the system such that each record has 
sufficient detail to document the nature of any equipment or component failure 
and the corrective action taken and to allow repeat failure analysis (if applicable). 


Not less than 30 days before Start of Service, Service Provider shall update the 
MMS with all vessel information, maintenance requirements, maintenance 
intervals, spare part requirements, manuals, schematics and other information 
for the assets operated and/or maintained by the Service Provider for the 
Authority’s ferry service, including those supplied by the Service Provider. 


2.5.2.1 MMS Maintenance Reports 


Service Provider shall submit a Weekly Maintenance Report and a 
Monthly Maintenance Report to the Authority, and other MMS reports 
on a case-by-case basis as requested by the Authority (see Figure 6: 
Reporting Requirements). 

For both the Weekly Maintenance Report and the Monthly Maintenance 
Report, the Service Provider will submit the following data to the MBTA 
in an MBTA-approved format: 


¢ Completed critical systems maintenance tasks from the _ prior 
week/month 


¢ Overdue critical systems maintenance tasks at the time of the report 


e Summary of open maintenance, tasks and forms and the percent 
completed on time 


e Summary of open items by future due date and overdue items 

e Historical tracking of resolved, created and open items 

e¢ Open tasks by applicable vessel and due date 

e Detail of open tasks and list of those recently opened and resolved 
e Open maintenance activities by applicable vessel and due date 


e Open forms by applicable vessel and due date 
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2.6 DOCKS AND FACILITIES 
2.6.1 Docking Facilities 


Unless otherwise stated in the Route-Specific Technical Specifications, the 
Authority shall provide all Docking Facilities to the Service Provider for operation 
of Ferry Services. In addition to the requirements of this Technical Specification 
and all applicable Route-Specific Technical Specifications, the Service Provider 
shall assume all obligations, and duties of the Authority’s docking agreements 
related to use and maintenance of those docks, as assigned by Figure 2: Dock 
Maintenance Responsibilities. The applicable docking agreements are 
provided as attachments to the Route-Specific Technical Specifications. 


In the provision of the Ferry 
Services, the Service Provider shall comply with the Authority’s dockage and 
dock lease agreements. 


See Route-Specific Technical Specifications for docks assigned to each route. 


2.6.1.1 Docking and Layover Assignments 


Assignment of docking and layover space at any terminal is authorized 
in the Route-Specific Technical Specifications. The right to use, and 
assignment of docking and layover space at any terminal is made at the 
sole discretion of the Authority. The Authority reserves the right to 
change docking and layover assignments at any time within the limits of 
the MBTA’s then current Service area. The MBTA will provide 
reasonable notice of changes to docking and layover assignments 
whenever possible. 


Service Providers are authorized to use Docking Facilities only as 
authorized in the Route-Specific Technical Specifications, unless 
otherwise authorized by the MBTA. 


The MBTA may charge Service Providers for the use of docking space at 
any MBTA-supplied facility where that use is not authorized in the 
Route-Specific Technical Specifications. 


2.6.2 Maintenance Facility 


With the exception of Route F2H, for which the Authority makes available a 
layover facility (see Appendix 2: F2H Route-Specific Technical 
Specification), the Service Provider must provide, operate and maintain its own 
maintenance facility, which must be within 30 miles of the Service area. The 
maintenance facility must be fully equipped to carry out all maintenance activities 
required in these Technical Specifications, including proper sewage and 
hazardous material disposal, and compliant with all applicable federal, state and 
local regulations. 


Any proposed changes in use or location of maintenance facility during the 
Contract Term must be approved by the MBTA prior to such change. 
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2.6.3 Other Facilities 
See Route-Specific Technical Specifications 


2.7 DOCKS AND FACILITIES MAINTENANCE 


Service Provider shall maintain all docks, facilities, support systems, property and 
associated equipment in a safe and reliable condition at all times per the following 
requirements: 


2.7.1 Responsibilities at Shared Facilities 


The Service Provider will work in harmony with any other Authority Service 
Provider, and other users of the facilities, including other agencies and their 
contractors per the requirements of Section 2.12.3.3 (Work In Harmony). 


For the division of maintenance responsibilities at docks served by the MBTA 
Ferry Service see Figure 2: Dock Maintenance Responsibilities as well as any 
requirements of the Route-Specific Technical Specifications. 


2.7.2 Maintenance of Docking Facilities 


The Service Provider is responsible for maintaining Docking Facilities utilized by 
the Service Provider in accordance with the requirements below, as assigned by 
Figure 2: Dock Maintenance Responsibilities, the associated terms of the 
applicable docking agreements, and any additional requirements of the applicable 
Route-Specific Technical Specifications. 


If the Service Provider becomes aware of a discrepancy between the 
requirements of the Technical Specifications and the applicable docking 
agreements, the Service Provider shall immediately notify the Authority request 
direction. Service Provider shall use its best efforts to maintain the docking 
facilities in compliance with the requirements of both the Technical Specifications 
and the docking agreements until such time as it has received written direction 
from the MBTA stating that the Service Provider may vary from compliance with 
any particular requirement. 


The maintenance tasks shown in Figure 2 are defined as follows: 


2.7.2.1 Inspect Docks 


Service Provider shall inspect visible surface of docks daily during the 
Operating Season (see Section 2.1.2) to ensure a safe and clean 
environment for passengers, vessels and all others who may utilize the 
dock. If the Service Provider observes a condition that requires 
immediate action, Service Provider will take appropriate 
corrective/preventive actions that may include some or all of the 
following: correction of the condition, interim mitigation, customer 
communication, and notification of the Authority and responsible 
parties. 
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Figure 2: Dock Maintenance Responsibilities 
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1). Major dock repairs may be assigned to Service Provider as Force Account Work (see Section 2.18), paid for by the MBTA. 
2). Docks include docks, floating docks, barges, gangways and ramps. 
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2.7.2.2 Monthly Dock Condition Report 


Once per month the Service Provider shall submit to the Authority a 
Dock Condition Report according to the reporting deadline indicated in 
Figure 6 in Section 2.20: Reporting Requirements. ‘The report 
shall be in a format mutually agreed upon by the Authority and the 
Service Provider and shall include all docks used by the Service 
Provider in providing the Ferry Service, regardless of ownership. 


At a minimum, the report shall include for each Docking Facility: 


Surface condition 

Visible structural damage 

Freeboard height 

Condition of vessel interfaces (bow loading section, 

bumpers/fenders, ramps, etc.) 

e Inventory (cables, hoses, ramps, appliances, other devices or 
equipment) 

e Repeat failures 

e Defects in customer amenities 

¢ Condition of posted schedules 


2.7.2.3 Signage Updates 


Signage must be provided by the Service Provider at all Docking 
Facilities that displays clear instructions regarding ticketing options, 
schedules, and boarding information. All signs shall conform to 
applicable ADA and MAAB requirements in accordance with Section 
2.9. All signage must be approved by the Authority. 


The Service Provider must also post signage on each vessel that reads 
“Customers can request ferry schedules in alternative formats by 
contacting the MBTA’s Customer Experience Department at 
www.mbta.com or calling 617-222-3200, 711 for TTY callers; VRS for 
ASL callers.” Service Provider shall keep this signage up to date with 
any future changes to the information it contains, as directed by the 
MBTA. 


The Service Provider shall update schedules whenever there is a change 
to the operating schedule, and whenever necessary to ensure that they 
are clean and legible, and present a welcoming and _ professional 
appearance to potential and current customers. Whether or not the 
schedules have changed, the Service Provider shall update the posted 
schedules not less than every 6 months, or as otherwise approved by 
the MBTA. 


2.7.2.4 Minor Safety-Related Maintenance 


Service Provider shall maintain safety and support equipment. Service 
Provider shall also perform minor safety-related and passenger amenity 
maintenance, such as replacement/repair of inoperative lighting and 
fixtures, repair/replacement of cleats, repair of sharp or rough surfaces, 
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securement of railings, or other minor repairs. These repairs shall be 
made as soon as practicable, unless failure to do them immediately 
would cause an unsafe condition, in which case the repairs must be 
performed prior to passenger use. 


2.7.2.5 Trash Removal 


Service Providers must remove any rubbish and debris attributable to 
their service - including trash removed from vessels - from the Docking 
Facilities and place it into the appropriate receptacles. 


2.7.2.6 Snow and Ice Removal 


Service Provider shall remove snow and ice from Docking Facilities 
during the ferry route’s Operating Season, in such a manner and 
frequency to maintain safe passage for passengers, staff, and others. 


2.7.2.7 Pressure Wash Docks 


In May and September of each year, the Service Provider shall perform 
a complete pressure wash of the Docking Facilities (excluding Hull and 
Logan Airport). 


2.7.2.8 Maintain Non-Skid Surfaces 


The Service Provider shall maintain non-skid surfaces, safety paint and 
yellow stair tread edges on all walking areas of Docking Facilities in 
May of each year of the Contract Term, or more frequently as needed. 


2.7.2.9 Passenger Amenity Maintenance 


See Appendix 2: Route F2H_ Route-Specific Technical 
Specification for the requirements related to the maintenance of 
canopies, curtains, landscaping and other items at the Hingham 
Intermodal Center and the Quincy Layover. 


2.7.2.10 Cables, Hoses and Accessories 


Service Provider shall be responsible for maintaining and safeguarding 
all cables, hoses, and accessories for shore power, water and sewer 
connections. 


2.7.2.11 Corrosion Control 


Service Provider shall perform corrosion control activities identified in 
the Corrosion Management Plan described in Section 2.8.2 at the 
docks assigned by Figure 2. 


2.7.2.12 Major Repairs and Capital Programs 


Major repairs and capital programs for Docking Facilities will be the 
responsibility of the dock owner, or the MBTA, unless assigned by the 
MBTA to the Service Provider as Force Account Work per Section 
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Capital programs shall be defined as the overhaul or major repair (over 
$100,000) or service life extension of 10 years or more of any major 
asset. The Authority shall not be responsible for capital programs that 
become necessary prematurely due to damage caused by the Servicer 
Provider, or due to the Service Provider’s failure to perform routine 
maintenance. 


2.7.3 Maintenance of Other Facilities 
See Route-Specific Technical Specifications 

2.7.4 Dock and Facilities Maintenance Plan (DFMP) 
After completion of the Delivery Inspection (see Section 2.22.2) the Service 
Provider shall submit to the Authority a Dock and Facilities Maintenance Plan 
(DFMP) addressing all docks and facilities to be maintained by the Service 
Provider (see Section 2.6 and Figure 2) for each route to be operated by the 
Service Provider. The DFMP shall include and provide more detail for all items 
included in the Maintenance Management Approach submitted in the Service 
Provider’s Proposal and reflect the current status of each vessel’s condition at the 
start of the Contract. The Service provider must submit the DFMP to the MBTA 


for review and comment and revised per the requirements of Section 2.21 by the 
dates listed in Figure 7: Contract Deliverables. 


The DFMP must include, at a minimum: 


e All tasks, policies, and procedures for maintenance of reliable and customer- 
friendly docks and facilities. 


e All items required to comply with requirements of applicable regulatory 
agencies, this General Technical Specification and the applicable Route- 
Specific Technical Specifications. 

e All daily, monthly, and yearly maintenance requirements for each facility or 
dock used during the term of the Contract for which the Service Provider has 
responsibility per the terms of this RFP (also see Figure 2: Dock 
Maintenance Responsibilities). 

e All inspection tasks 

e All servicing tasks 

e All other maintenance tasks 

e All cleaning tasks 

e Aclear definition of maintenance cycles 


e All other relevant items listed in Section 2.8.1 


The maintenance program must provide an inventory and current condition 


MBTA Water Transportation Services 
Appendix 0: General Technical Specification Page 26 


All Ferry Routes 


report of each asset. The DFMP shall include all resources required to perform 
all tasks, policies, and procedures, including staffing, to comply with the 
maintenance standards. 


Upon approval of the plan by the Authority, the Service Provider shall implement 
the DFMP. 


2.8 GENERAL MAINTENANCE REQUIREMENTS - MBTA-SUPPLIED ASSETS 


2.8.1 Maintenance Management Approach 


The Service Provider must submit in its Proposal, per the requirements of the 
RFP’s Technical Proposal Part B2, a Maintenance Management Approach which 
includes a description of its maintenance approach for vessels, facilities and 
docks and all other assets. This information must be the basis for the more 
detailed Vessel Maintenance Plan (VMP, see Section 2.4.6) and Docks and 
Facilities Maintenance Plan (DFMP, see Section 2.7.4) that will be submitted 
during the Mobilization Period and updated throughout the Contract Term, per 
the requirements of Section 2.21 and the deadlines in Figure 7: Contract 
DeliverablesFigure 7: Contract Deliverables. In addition to the requirements 
of Sections 2.4.6 and 2.7.4, the VMP and DFMP and/or Service Provider’s other 
policies and procedures must include and provide additional detail for all items in 
the Maintenance Management Approach, at a minimum: 


e Maintenance Facility - General description and location of any non- 
Authority-owned/leased maintenance facilities planned to be used for 
maintenance of the Authority’s vessels during the contract term, attesting that 
the requirements of Section 2.6.2 will be met. Drawings and/or 
photographs, and a description of the key features and capabilities of the 
facility shall be included in the description. 


¢ Qualifications and Certifications - Delineation of the minimum 
qualifications and/or certifications that they require for all tasks requiring 
expertise or certification in specific areas. These areas include but are not 
limited to AC, welding, pipefitting, electrical/electronic repair. The availability 
of personnel with these credentials must also be indicated. 


e Maintenance Cycles - The maintenance cycles for maintenance of the 
vessels, docks and other assets used under this Contract. This must include 
regular preventive maintenance inspection cycles and seasonal maintenance 
cycles. The seasonal cycle shall prepare all service vessels, support systems, 
property and equipment for winter and summer operating conditions in 
compliance with the requirements of Section 2.8.5. 


e Procedures - A list of the inspection and preventive maintenance procedures 
that are expected to be used on the vessels, docks and other assets under this 
Contract. The draft list provided in the Service Provider’s Proposal will be 
refined and finalized after Contract Execution as part of the VMP and DFMP. 
Detailed procedures specific to the assets maintained under this contract will 
also be completed and made available to the MBTA as part of the VMP and 
DFMP per the requirements of Section 2.21 and Figure 7: Contract 
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Deliverables. 


e Parts Inventory - Inventory of Service Provider’s maintenance products or 
evidence of availability of parts to illustrate Service Provider’s ability to 
perform unusual repairs which may be required to get primary vessels back in 
service as soon as possible. Inventory shall include standard maintenance 
inventory, as well as parts which may be maintained for all other vessel 
operating systems, including engine rebuilds and/or engine replacement. The 
list should include vendor(s) names and addresses, part numbers and 
estimated usage. 


e Inventory Min/Max Levels - A min/max inventory of all components must be 
submitted after Contract Execution as part of the VP and DFMP; it must be 
approved by the MBTA and maintained by the Service Provider. The Service 
Provider must include an approach to determining these min/max levels and 
maintaining the applicable inventory. The MBTA reserves the right to amend 
the min/max inventory levels at any time at the sole discretion of the MBTA. 
Inventory shall include standard maintenance inventory, as well as parts 
which may be maintained for all other vessel operating systems, including 
engine rebuilds and/or engine replacement. The list should include vendor(s) 
names and addresses, part numbers and estimated usage. 


If Service Provider does not intend to maintain significant inventory of parts 
or other maintenance equipment, the availability of these parts from 
suppliers/distributors must be indicated. 


¢ Capital Maintenance - Bidder’s processes and procedures for capital 
maintenance must be included in the VMP and DFMP, including a scope of 
work and schedule to overhaul major components including jet drives, 
complete engines, and generators. Processes and procedures shall also 
address how the Service provider will meet the requirements of Section 
2.8.6: Capital Projects Plan. 


2.8.2 Alterations to Authority-Supplied Assets 


The Service Provider shall not make changes, alterations or modifications to the 
Authority vessels, Docking Facilities, facilities and associated components or 
assets without prior written approval of the Authority, except insofar as required 
by these Technical Specifications. 


2.8.3 Configuration Control and Engineering Change Notices (ECNs) 


If the Service Provider proposes changes to the Authority-supplied assets, it must 
provide a complete proposal for MBTA approval, including a test plan. . The 
MBTA must review, comment on and approve such proposal before the Service 
Provider may begin to implement such a change. 


If the Authority approves the proposal, the changes shall be documented by an 
Engineering Change Notice (ECN) to ensure that all approved changes, 
alterations or modifications to the service vessels and equipment configuration 
are recorded in a controlled, uniform, and traceable manner. ECNs must include 
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modifying spare parts and new material, including small renewal parts. All tests 
shall be documented in the ECN, if required by the MBTA. The MBTA shall have 
the right to review and approve work performed under the ECN. 


The ECN shall include, but not be limited to: 


Service vessel or equipment affected. 
Purpose of change. 

Schedule. 

Changes to original or current: 

- parts books, 

- drawings, prints, and schematics, 
- inventory, 


- inspection and repair forms. 


e Detailed description of the work, including: 
- detailed, step-by-step instructions 
- material, 
- tools, 
- disposal of removed items, 


- industrial safety and environmental precautions. 


Updating of vehicle configuration files. 

Procedures for functional testing and inspection of the finished work. 
Instructions for transportation crews. 

Benefits anticipated from the change. 

Test Plan. 


Service Provider must also update any affected maintenance activities in the 
MMS, as described in Section 2.5). 


2.8.4 Corrosion Management Plan 


Service Provider shall submit a plan for preventing galvanic corrosion on all 
docks and vessels for the MBTA’s review and approval. For all vessels, including 
those supplied by the Service Providers, the Corrosion Management Plan shall 
include corrosion control elements necessary to prevent galvanic corrosion from 
causing reliability impacts, and where possible, to maintain a 
professional/pleasing appearance. 


Service Provider shall submit and update the Corrosion Management Plan per the 
deadline listed in Figure 7: Contract Deliverables. At a minimum the Corrosion 
Management plan shall include scope and frequency of maintenance activities 
including, but not limited to: 


e Minimize the use of soaps 
e Minimize the presence of rock salt or ice melt on aluminum boat decks and 
providing mats to remove it from passengers’ shoes. 
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e Inspect and replace anodes on MBTA supplied assets including vessel hulls, 
equipment, and docks (per Figure 2: Dock Maintenance Responsibilities) 

e Remove salt build up from metal surfaces above the waterline on docks per 
Figure 2: Dock Maintenance Responsibilities) and MBTA-supplied vessels 

e Verify and log corrosion potential via the corrosion monitoring meter in the 
pilothouse. (M/Vs Champion and Glory only) 

e Vessel inspection and report, at Authority or USCG request. 

e Any other recommended actions 


2.8.5 Seasonal Preparation Plans 


The Service Provider shall submit seasonal preparation plans to the Authority for 
all vessels, facilities and docks that are maintained and used by the Service 
Provider on the Authority’s service. Each plan shall include at a minimum: 


¢ Activities and timeline 
e Parts and materials required, and timeline for their procurement 
¢ Location of all required seasonal equipment and materials 


Seasonal Preparation plans shall be submitted for Authority review and approval 
per Section 2.21 and Figure 7: Contract Deliverables. 


The Service Provider shall implement the approved activities set out in the 
mutually agreed upon plan on the timeline included in the plan. All routine 
activities under these plans shall be included in the Service Provider’s 
calculations for the Fixed Cost per Trip. 


All preseason activities shall be performed within one month of the plan’s due 
date, or as otherwise approved with in the plan, but in no case shall this be after 
the onset of the applicable seasonal weather. 
2.8.5.1 Winter Weather Plans 

2.8.5.1.1 Winter Preparation Plan 


Winter Preparation Plans shall include any items included in 
the Route-Specific Technical Specifications, as well as the 
following, at a minimum: 


Snow and Ice Removal: 


e Review and update of Snow and Ice Removal Plan (see 
Section 2.8.5.1.2) 


e Procurement of and/or mobilization of winter tools and 
materials for vessels, docks and facilities (shovels, deicers, 
or other winter specific parts and materials) 


e Preparation of any equipment requiring regular 
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maintenance, such as snowblowers 


Any other winter pre-season activities defined in the 
Authority-approved Snow and Ice Removal Plan. 


Vessels: 


Maintenance, testing and activation of heating systems 


Verification of freeze points and any necessary modification 
of engine coolant blends 


Winterization and/or storage of vessel parts and 
components not in use or prone to freezing in the winter 


Docks: 


Installation of matting on the docks to remove rock salt and 
ice melt from passenger’s feet. 


Functional check of all layover plugins (where available) 


2.8.5.1.2Snow and Ice Removal Plan 


Where Service Provider’s responsibilities include snow and ice 
removal (see Figure 2: Dock Maintenance 
Responsibilities), they shall establish and submit a Snow and 
Ice Removal Plan. The plan shall address all applicable 
vessels, Docking Facilities, ticket booths, maintenance and 
layover facilities, or other property, facilities or assets used 
for the service. 


The plan shall identify: 


Clear delineation of area responsibilities to be cleared per 
Contract requirements 


Staffing assignments including management/oversight with 
schedule, including but not limited to operations, 
maintenance and customer service. 

Equipment locations 

Materials 


Back-up sub-contractors 


Key contact list 


2.8.5.2. Summer Weather Plans 


2.8.5.2.1Summer Preparation Plan 
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Summer Preparation Plans shall include any items included in 
the Route-Specific Technical Specifications, as well as the 
following, at a minimum: 


Vessels: 


e Maintenance and testing of air conditioning and ventilation 
system 


¢ Modification of engine coolant blends if necessary 
Docks: 


e Preparations for power washing and painting of the non- 
skid surfaces. 


2.8.6 Capital Projects Plan for Authority-Supplied Assets 


Service Provider shall submit to the Authority a rolling 5-year Capital Projects 
Plan for MBTA-supplied vessels, Docking Facilities and all other MBTA-supplied 
facilities and assets by the deadline in Figure 7: Contract Deliverables The 5- 
year Capital Projects Plan will include the capital projects that exceed the Service 
Provider’s scope of work and that are necessary to keep the MBTA-Supplied 
assets in a state of good repair, including continued compliance with proposed 
changes in law (see Section 2.17). 


A capital project is defined as an overhaul, remanufacture, or replacement of a 
major part, component or system at the end of its useful life, or at a defined 
overhaul interval. Ongoing preventive maintenance is not considered a capital 
project. 


Unscheduled capital repairs of vessels are addressed in Section 2.4.3.2: 
Unscheduled Repairs. 


The Capital Projects Plan is based on the assumption that the Service Provider 
performs the following activities, which are not considered capital projects, as 
part of its Scope of Work to maintain a reliable and safe operation and state of 
good repair: 


e all preventive maintenance activities 
¢ repeat failure analysis with appropriate maintenance actions 


The plan shall include cost proposals and specifications to be included in the 
Authority’s Capital Improvement Plan annual budget request. The Authority shall 
be responsible for obtaining funding for these projects and Service Provider may 
be required to carry out these projects as Force Account Work (see Section 
2.18) once funding becomes available. 


2.9 ACCESSIBILITY 
Service Provider must fully comply with US DOT ADA Regulations 49 CFR Part 37, Part 
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38, and Part 39 regulations; US DOJ ADA regulations (including but not limited to 28 CFR 
Part 36), and Code of Massachusetts Regulations 521 CMR 18 Transportation Terminals, 
in effect at time of Contract Execution or anticipated to be effect at the beginning of the 
Contract term. Service Provider also must comply with MBTA accessibility policies, and 
procedures that are included in Attachment E. Attachment E also includes other 
accessibility requirements for service provider implementation. Together, these 
are the Applicable Accessibility Requirements. 


The 2018 Amended Daniels-Finegold, et al. v. MBTA Settlement Agreement’ is an 
example of how the MBTA implements accessibility in other modes. While it does not 
contain requirements for the ferry service, the Service Provider should understand its 
approach to accessibility. 


A helpful overview of Federal requirements related to ferry service (generally 49 CFR 
Part 39 Subpart E of Part 37) can be found in Chapter 10 (Page 267) of the 2015 FTA 
Circular. Best practices and recommendation can be found in the Passenger Vessel 
Access Advisory Committee's Report of November 13, 2000, proposed Passenger Vessels 
Accessibility Guidelines, 


Service Provider must develop and submit a draft framework for an Accessibility 
Transition Plan with its Proposal, as further detailed in Attachment E. The MBTA will 
review and comment during mobilization and the Service Provider will make the plan 
final and periodically update as required by Section 2.21 and Figure 7: Contract 
Deliverables. The Service Provider will develop an Accessibility Interface Form that will 
be part of the draft framework for an Accessibility Transition Plan. 


Failure by the Service Provider to comply with all Applicable Accessibility Requirements 
may, at the sole discretion of the Authority, result in penalties and/or termination of the 
Contract. The MBTA will be responsible for funding any accessibility related 
improvements to the vessels and docking facilities it supplies. 


2.10 TICKETING, FARES, REVENUE COLLECTION AND REPORTING 
2.10.1 Passenger Fares 


Passenger fares are as shown on the MBTA website. The MBTA has the sole right 
to set fare policy and fares and to make any and all changes to the fare structure. 
The MBTA will notify the Service Provider whenever there is a fare change. In the 
event that the Authority increases fares at any time during the term of the 
Contract, the Service Provider will be required to collect the increased fares, 
effective the first day of the increase. 


The Authority reserves the right to audit the Service Provider’s fare collection 
and verification practices at any time during the Contract. 


1 Final Amended Daniels-Finegold v. MBTA Settlement Agreement may be found at: 
https://cdn.mbta.com/sites/default/files/Accessibility/2018-12-04-mbta-bcil-amended-settlement- 


agreement-final.pdf 
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2.10.2 Fare Revenue 


All fare revenue is the property of the MBTA. Service Provider will deposit all 
fare revenue in an MBTA-designated bank account, classified as private agent 
sales. Failure by the Service Provider to comply may, at the sole discretion of the 
Authority, result in penalties and/or termination of the Contract per terms of the 
Contract. 


2.10.3 Ticket Sales Locations 


The Service Provider shall provide ticket sales onboard all trips; payment shall be 
accepted via cash and credit card/debit card. The Service Provider may also 
provide ticket sales at a ticket office or kiosk; if provided, no additional 
compensation will be provided by the Authority beyond the Fixed Cost per Trip. 


The Service Provider will also provide ticket sales at the locations and times 
indicated in the Route-Specific Technical Specifications. 


2.10.4 Supply of Tickets and Passes 


The Authority will supply all tickets, passes and mobile ticketing apps if/when 
available. The Service Provider must not use any other ticket supply without the 
prior authorization of the MBTA. The Service Provider will work with the MBTA 
to implement any changes to electronic fare media, including those related to the 
new Automatic Fare Collection (AFC) 2.0 system. The Service Provider shall 
cooperate with the Authority to implement changes to ticket sales, costs, or 
distribution procedures. 


2.10.5 Control and Accounting 


Prior to commencing sales, the Service Provider must implement an Authority- 
approved, automated control and accounting system for: 


e Distribution of tickets and passes and revenue collection 


e Use of MBTA monthly transit passes, tickets, app fares, and other fare media 
as required to develop the required Monthly Reconciliation Report in Section 
2.10.9. 


e Visual verification of electronic fares 
e On-board ticket sales and revenue collection (automated not required) 


The Service Provider will work with the Authority to develop and implement 
internal controls and procedures, which must be approved by the Authority. The 
service provider shall not change such controls and procedures without approval 
of the MBTA. 


An agreement to be a retail sales contractor for MBTA tickets and passes must be 
executed with the MBTA AFC Department not less than 30 days prior to the start 
of the Start of Service. (Sample retail sales agreements attached hereto as 
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Attachment C. The agreement may be updated by the MBTA from time to time.) 
2.10.6 Fare Collection and Verification 


The Service Provider will ensure that all revenues due to the MBTA are collected, 
by: 


e Verifying that all passengers have a valid pass or ticket of an applicable fare 
e Verifying validity of electronic fares from the MBTA-approved ticketing app 


e Ensuring that fares are collected from all passengers not possessing valid fare 
media. 


The Service Provider shall provide route-specific Fare Collection and Verification 
Policies and Procedures for MBTA comment and approval per the requirements of 
Section 2.21 and the schedule of Contract Deliverables in Figure 7. 


The Authority reserves the right to audit the Service Provider’s fare collection 
and verification policies and procedures at any time during the Contract. If the 
Service Provider fails to comply with the Authority-approved Fare Collection and 
Verification Policies and Procedures, the MBTA may, at its sole discretion, assess 
the penalties indicated in Figure 3: Performance Assurance Metric 
Assessments to compensate the MBTA for uncollected revenue. Penalties may 
be assessed for each non-compliant trip and may be assessed for multiple trips 
per day. For the purposes of this section, non-compliant trip is defined as a trip 
on which one or more fares were not collected/verified; multiple incidents can be 
identified in a single day. 


2.10.7 Cash Management 


After Contract execution, the Service Provider shall provide a route-specific Cash 
Management Procedure for MBTA comment and approval per the schedule of 
Contract Deliverables in Figure 7 (see Section 2.21). Service Provider’s plan 
must include procedures for timely, complete, and accurate cash reconciliation 
prior to the start of service. 


Service Provider must submit any proposed changes to cash reconciliation 
procedures or software to be reviewed and approved by the MBTA prior to 
implementation. Service Provider must demonstrate that cash reconciliations are 
accurate prior to making any changes. 


2.10.8 Theft Insurance 


Service Provider will reimburse the Authority for any theft, including money and 
fare media, at its face value. Service Provider must obtain theft insurance 
coverage for a minimum of $10,000. Service Provider must use a safe to hold 
MBTA-supplied tickets and passes and provide the Authority with a list of the 
personnel that have access to the safe. 
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2.10.9 Monthly Reconciliation Report 


The Service Provider must provide the MBTA with a Monthly Reconciliation 
Report by the deadlines listed in Figure 6: Reporting Requirements (see 
Section 2.20). Data shall be segregated by route if the Service Provider 
operates more than one route. The exact contents and format of this report shall 
be approved by the Authority, but at a minimum shall contain the following data 
for the subject month: 


¢ Total Ridership 
¢ Quantity of monthly passes accepted by zone and type of MBTA pass. 
e Ticket and Pass Sales: 
- Quantity of each type of pass and ticket sold 
- Revenue type, payment method 
e Tabulation of daily fare revenue 
e List of deposits 
e Reconciliation of tickets sold to revenue collected in that month. 
- The Service Provider is responsible for all unaccounted and/or stolen 
tickets at the ticket face value. 


2.11 EXPENSES AND COMPENSATION 
2.11.1 Expenses 


The Service Provider will make all payments for costs and expenses associated 
with the Service Provider’s performance of the Contract requirements. This 
includes, but is not limited to the following items: 


Le 


Personnel - All labor, personnel and employee costs. This includes, but is not 
limited to wages and salaries, benefits, travel, training, uniforms, parking, 
applicable taxes and withholdings. 


. Vessels (where required) 


. Facilities (where required) - All required office space, ticketing areas, 


maintenance and layover facilities, computers, printing, office supplies. 


. Vessel Fuel (see Section 2.11.2.3) 


. Vessel and Facility Maintenance Tools and Materials - All material, 


replacement parts, components, spares, lubricants, supplies, consumables and 
inventory costs. Equipment, tools, safety equipment, maintenance 
management system. 


. Licenses, Permits and Certifications 


. Utilities and Services - Electric, gas, water, sewer, trash collection, 


telephone service, Wi-Fi, radio and other communication expenses. 
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2.11.2 Compensation 


2.11.2.1 Fixed Cost per Trip 


For each month of the Contract term, the MBTA will reimburse the 
Service Provider the Fixed Cost per Trip as submitted in Service 
Provider’s Cost Proposal, (Form D of the RFP) times the number of 
revenue trips operated that month. 


2.11.2.2 Route-Specific Fixed Costs per Unit 
See Route-Specific Technical Specifications 


2.11.2.3 Fuel 


The Service Provider will purchase all fuel necessary for the operation 
of the service. The Authority will reimburse the Service Provider for the 
actual price paid per gallon. No markup on fuel by the Service Provider 
will be allowed. 


2.11.2.3.1 Monthly Fueling Report 


Service Provider must provide a fuel summary report each 
month by day and by vessel. The format and contents shall be 
mutually agreed upon by the Authority and the Service 
Provider at the start of the Contract. 


2.11.3 Invoices 


2.11.3.1 Fixed Cost Per Trip Invoice 


The Service Provider must submit a monthly Fixed Cost per Trip Invoice 
per the deadlines indicated in Figure 6: Reporting Requirements. 
Note that fuel will be invoiced separately per the terms of Section 
2.11.3.2. The Fixed Cost per Trip Invoice must contain the following: 


1. Fixed Cost Per Trip 


Service Provider shall submit a calculation of the Fixed Cost per 
Trip multiplied by the number of revenue trips operated that month. 


2. Route-Specific Fixed Costs per Unit (if applicable) 


Service Provider shall submit a calculation of other fixed unit costs 
detailed in the Route-Specific Technical Specifications (if any) 
multiplied by the number of units for that month. 


3. Expenses 


Service Provider shall submit a statement of expenses to operate the 
service for that month in a mutually agreed upon format. Expenses 
shall include the actual costs incurred to provide the MBTA ferry 
service. General Ledger detail will be provided to the Authority each 
month as part of the invoice package. 
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The Authority agrees to pay all amounts not in dispute. The Authority 
will not pay any expenses in a given month that exceed the contracted 
Fixed Cost per Trip (as submitted in Service Provider’s Cost Proposal), 
multiplied by the number of trips scheduled in the month. 


The Authority will have no liability for costs which may be 
incurred by the Service Providers in excess of the contracted 
compensation amount, with the following exception: If the 
Authority changes the number of trips needed for the service. In this 
case, any additions or reductions of service will adjust the compensation 
to the Service Provider accordingly. 


At the end of each fiscal year, the Authority shall be entitled to conduct 
an audit of the actual expenses for operation of the services, to be 
conducted by a Certified Public Accountant (CPA) selected by the 
Authority, and at the sole cost of the Service Provider. In the event that 
this audit results in a determination that the Service Provider has 
collected compensation in excess of that due under the terms of this 
agreement, the MBTA reserves the right to equitably adjust or set off 
future payments to the Service Provider and, if necessary, seek a 
refund. 


2.11.3.2 Fuel Invoice 


Fuel will be invoiced to the MBTA separately by the Service Provider 
per the schedule in Figure 6 (Section 2.20). The Authority shall not 
be obligated to reimburse fuel expense submittals that do not conform 
to the following: 


1. Receipts 


Service Provider must provide actual receipts for all fuel purchases. 
Receipts must be itemized by vessel, date, time, and gallons 


purchased, and must show the vendor. Credit card reports are 
acceptable if the same detail is provided as required for actual 
receipts. 


For fuel that is pre-purchased in bulk, Service Provider must supply 
bulk purchase receipt indicating total gallons, total price, and cost 
per gallon. Service Provider must also supply records indicating 
amounts dispensed and billed to the Authority that clearly state the 
vessel, date and time of dispensing, number of gallons used, cost per 
gallon, and a correlation to the bulk purchase receipt. 


Fuel dispensed to each vessel must be metered, with the number of 
gallons shown on the receipts or documentation submitted to the 
Authority. 

2. Gallons of Fuel 


For MBTA vessels and for Service Provider vessels that are fully 
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dedicated to MBTA service, the Service Provider will be reimbursed 
for the amount indicated in receipts. 


For Service Provider vessels that are also used for other Service 
Provider operations, the Service provider must provide MBTA- 
approved documentation or justification of the quantity of fuel that 
is billable to the Authority. The Authority will reimburse the Service 
Provider for the amount of fuel that is shown in its receipts and 
suitably documented or justified as being used on the MBTA service 
per the approved documentation. 


3. Cost Per Gallon 


Service Provider must reasonably demonstrate that the fuel price 
paid was no higher than commercially available rates for the service 
area, and if necessary, shall adjust billed amount to not exceed this 
average price. At the start of the Contract Term, the Authority and 
the Service Provider shall mutually agree upon what shall constitute 
the average price. 


The MBTA is not subject to state or federal fuel taxes. From time to 
time, the MBTA may seek, and Service Provider shall provide 
documentation of fuel purchase and consumption records in order to 
obtain rebates for fuel taxes paid by Service Provider for use on MBTA 
services. Any rebates shall be retained by the MBTA. 


2.11.3.3 Performance Assurance Metrics (PAM) Assessments 


Following the monthly PAM meeting or exchange of documentation (see 
Section 2.19.1.3), any assessments for failure to meet performance 
metrics will be deducted from the next payment to the Service Provider. 


2.12 MANAGEMENT AND OPERATIONS 


The Service Provider is required to organize, manage and integrate its operating units in 
such a manner that optimizes reliable and safe service to the MBTA’s customers. The 
Service Provider is required to delineate an organizational structure and responsibilities 
that allow all personnel and the MBTA to understand their role(s) in the provision of 
excellent service. Service Provider is required to ensure that all elements of the service 
are fully integrated for seamless service. 


2.12.1 Management and Operations Plan 


The Service Provider must submit a Management and Operations Plan to the 
Authority for review and approval per the requirements of Section 2.21 and the 
deadlines listed in Figure 7: Contract Deliverables. The plan will build on the 
Management and Operations Approach submitted as part of the Service 
provider’s Proposal, and must include at a minimum, but need not be limited to, 
the following information: 


1. Operations Plan - A description of the procedures and responsibilities for the 
sequence of operation, vessel readiness and service preparation. This shall 
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include reference to maintenance, inspection, fueling, and other plans and 
procedures. 


2. Staffing and Organization - An overall organizational chart showing the 
level of staffing required to meet the requirements of the Contract. The 
organizational chart shall start at the corporate level positions and continue 
down to the lowest reporting level. The chart shall indicate the number of 
each type of employee and job title. This chart shall identify captains, 
mechanics, ticket agents, operations managers, administrative employees, etc. 
by part-time and full-time status. 


3. Documentation Plan - A description of how ridership, revenue, and expense 
records, will be maintained and reported to the MBTA in accordance with 
these Technical Specifications and the Contract. 


4. National Transit Database Reporting - A plan for preparation of National 
Transit Database data in accordance with the Contract and the following: 


a. The Service Provider shall adhere to all reporting requirements as 
described in the National Transit Database (“NTD”) Reporting Manuals 
found at the NTD website. 


b. All information required for NTD reporting shall be delivered by the 
Service Provider electronically to the MBTA in the format and with all 
information required for review by the MBTA and suitable for forwarding 
to the NTD. 


c. Notwithstanding anything to the contrary, the Service Provider shall be 
responsible for providing all reports, records and other submittals required 
pursuant to this Agreement (within the designated timeframes) regardless 
of whether such reports, records and other submittals are included in 
these Technical Specifications. 


d. All Reports shall be filed and maintained by the Service Provider unless, in 
the MBTA's sole discretion, the MBTA approves of or provides a separate 
system. 


5. Communications - A plan for effective communications with the MBTA and 
customers both for normal operations and during operational anomalies. This 
plan must include policies and procedures for: 


¢ Notification of Emergencies (to OCC, Ferry Operations, passengers) 

¢ Notification of Delays and Cancellations (to OCC, Ferry Operations, 
passengers), 
- Every reasonable effort must be made to notify passengers at terminals 

of service delays or cancellations in a timely manner. 

¢ Notification of Mechanical Failure or Accident (to Ferry Operations) 

e Audible Stop Announcements (to passengers) 

e Maintenance of Signage 
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2.12.2 Local Office 


The Service Provider is required to maintain and staff a local business office 
during the term of this Contract, in the Boston area, which shall be open during 
normal business hours, Monday through Friday. 


2.12.3 Personnel 


2.12.3.1 Crew Requirements 


The Service Provider must meet staffing requirements specified in the 
vessel license documents, and: 


¢ no less than the minimums listed in the Route-Specific Technical 
Specifications, and 


e One (1) spare captain for vacation and other coverage 


One of the crew members or mate(s) on each vessel must also hold a 
captain’s license and be capable of operating the vessel in the event 
that the captain becomes incapacitated. The captain (and any 
personnel in the capacity) must be certified in cardiopulmonary 
resuscitation (CPR) and AED equipment usage. Current US Coast 
Guard licenses and CPR certificates must be submitted by the deadlines 
listed in Figure 7: Contract Deliverables. 


All crew members are required to perform a vessel familiarization for 
any vessel used in this service prior to the start of their first shift. The 
Vessel Familiarization Form must be available for inspection by the 
MBTA, US Coast Guard and/or other applicable agents. The Vessel 
Familiarization Form must include specific duties during an onboard 
emergency, understanding of the location of all safety gear, firefighting 
apparatus and suppression systems onboard, and any USCG 
requirements. 


2.12.3.2 Staffing Plan 


The Service Provider must provide a Staffing Plan with its Proposal, 
which shall be updated and submitted during the Contract Term as 
specified in Section 2.21 and Figure 7: Contract Deliverables. 


The Staffing Plan must provide for performance of all requirements of 
these Technical Specifications. If the Service Provider at any time fails 
to perform any requirement of these Technical Specifications due to 
inadequate staffing, the Service Provider shall immediately provide 
additional qualified personnel and update the Staffing Plan in order to 
meet the Contract requirements for as long as such additional personnel 
are required. The updated Staffing Plan shall be approved by the 
Authority, and the additional personnel shall be provided at no 
additional cost to the Authority. 


The Staffing Plan must contain an offboarding policy that governs the 
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process of terminating a Service Provider employee and/or removing 
such employee from the MBTA ferry property and/or service (employee 
being terminated or reassigned). The offboarding policy must include 
all requirements necessary to protect the safety and security of the 
MBTA’s customers, service and property. Such requirements include 
provision that the employee being terminated or _ reassigned 
immediately give the Service Provider upon termination or 
reassignment any and all property of the MBTA, including keys or other 
means of accessing the service property, identification and/or passes, 
software access. The offboarding policy also must include a 
requirement and implementing procedures for immediate notification of 
MBTA Ferry Operations of the status of such employee being 
terminated or reassigned. Such notification shall be made not less than 
one hour after the termination or reassignment. 


2.12.3.3 Work In Harmony 


During the Mobilization Period (see Section 2.22), the Transition 
Period (see Section 2.23) and throughout the Contract Term, the 
Service Provider shall furnish labor that shall work in harmony with all 
other elements of labor employed in the provision of the Contract 
Services, and shall work in harmony with other service providers and/or 
contractors. 


All Service Provider personnel shall conduct themselves at all times in 
an orderly and proper manner so as not to annoy or offend customers or 
other persons using the Service Property or employees of the MBTA. 
The Service Provider shall make reasonable efforts to minimize disputes 
between itself and such other service providers and/or contractors. The 
MBTA shall use reasonable efforts to cause other MBTA contractors to 
work in harmony with the Service Provider and shall use reasonable 
efforts to minimize disputes between the Service Provider and other 
contractors engaged by the MBTA. 


The Service Provider shall, at the request of the MBTA, prohibit from 
entering the Service Property any operator personnel, agent, 
consultant, supplier, and/or Subcontractor who should cause any 
annoyance or offense. 


2.12.3.4 Resumes of Key Staff 


Service Provider shall provide the Authority with resumes of key 
management, operations and maintenance staff per the requirements of 
Figure 7: Contract Deliverables. 


2.12.4 Vessel Operations 


2.12.4.1 Wake Wash 


All vessels must comply with State and Local speed, wake and wash 
limits at all times of Contract Term. 
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2.12.4.2 Right Whale Procedure 


For any route operating in areas with vessel operating restrictions for 
the protection of Right Whales, the Service Provider shall provide a 
procedure to ensure compliance. At a minimum, the procedure must 
address applicable regulations, crew training, changes to operations, 
and communication procedures and timelines. Service Provider must 
submit the Right Whale Procedure to the Authority for review and 
approval per the requirements of Figure 7 and Section 2.21 (Contract 
Deliverables). 


2.12.4.3 Fuel Consumption Plan 


Service Provider must submit a Fuel Consumption Plan to the Authority 
for review and approval per the requirements of Figure 7 and Section 
2.21 (Contract Deliverables). Service Provider must include a separate 
Fuel Consumption Plan for each route for which a proposal is submitted. 
The plan must identify: 


e Type of fuel required for proposed Service Provider-supplied vessels 


e Total gallons of fuel estimated for operation of the entire Ferry 
Service, including non-revenue moves, allocated into gallons per trip 
and gallons per day. 


¢ Separate fuel consumption should be estimated for each vessel and 
each route. 


e Underlying fuel consumption assumptions for each proposed vessel 
including gallons consumed per hour while idling and in full service, 
respectively. 


e Estimated Fuel Costs for each year of Contract. 


The Authority reserves the right to review the suitability of proposed 
Service Provider-supplied vessels, related to size and fuel consumption. 


To follow the guiding principles of the MBTA’s Environmental 
Management Policy, where compatible with the vessels in use for this 
Contract, the Service Provider shall use ultra-low sulfur diesel fuel. 


2.12.4.4 Permits and Licenses 


The Service Provider shall procure all permits and licenses to operate 
the service including but not limited to all US Coast Guard licenses, and 
all permits and licenses for the fueling of vessels. The Service Provider 
shall pay all charges, fees and taxes and give all notices necessary and 
incidental to the due and lawful prosecution of the work. All permits 
and licenses shall be documented in the Authority’s MMS system (see 
Section 2.5) within 24 hours of receipt. 
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2.12.4.5 Backup Vessel Substitutions 


The Service Provider must include the plan for the backup vessel 
substitution to avoid delays in operations. In the event of vessel failure, 
service must be restored as soon possible. Backup vessel must be able 
to be put into service as follows: 


Spare Route Type Back-up Vessel 
Vessels must be in 
Supplied b Service within 
1 hour of 
MBTA all routes braskdewn 
Service 1 hour of 
Provider Boston Inner Harbor breakdown 
Boston Outer Harbor 
Service or 4 hours of 
Provider outside of Boston breakdown 
Harbor 


2.12.5 Storm Plans 


Prior to a storm event, such as winter storm, hurricane, tropical storm, or other 
storm projected to cause hazardous conditions or otherwise affect ferry 
operations, the Service Provider shall develop and submit a Storm Plan to the 
MBTA for review and approval per the requirements of Section 2.21 and Figure 
7: Contract Deliverables. Each Storm Plan must include, but not be limited to 
the following items, specific to the approaching storm: 


Effective date and time 

Affected routes (if Service Provider operates multiple routes) 
Description of predicted storm event 

Staffing 

Schedule changes 

Equipment locations 

Vessel storage location (if applicable) 
Supplies 

Additional actions/activities 

Customer communication plan 

Internal update meetings/communication plan 


2.12.6 No Smoking Law 
The Service Provider will enforce the State’s no-smoking law on _ public 
transportation. This applies to all vessels, docks, ramps and passenger waiting 
areas. 


2.12.7 Emergency Procedures 


Service Provider shall develop Emergency Service Procedures and submit for 
MBTA review and approval per the requirements of Section 2.21 and Figure 7: 
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Contract Deliverables. The plan must address a variety of possible emergency 
situations including, but not limited to: 


Accident 

Vessel Failure 
Passenger/crew emergency 
Harbor incident 


Emergency procedures must include, but are not limited to the following: 


e Emergency contacts and procedures, including MBTA and first responders 

e Crew training (see Section 2.13) 

¢ Communications procedures (internal, regulatory, and passengers, media 
policy) 

e OCC Notification per the requirements of Section 2.12.8 


2.12.8 OCC Notification Requirements 


All service providers are responsible for keeping the MBTA Operations Control 
Center (OCC) and MBTA Ferry Operations informed of any disruptions in service 
so that the appropriate notification can be made. 


The Service Provider is required to immediately notify the MBTA OCC whenever 
a delay of ten (10) minutes or more is anticipated or occurs. Service Provider 
must continue to update the OCC every 15 minutes in accordance with the 
MBTA’s Standard Operating Procedures for the E-Alert Electronic Notification 
Service. Service Provider is required to designate one or more staff persons who 
are responsible for OCC notification. Service Provider shall make every 
reasonable effort to notify passengers at terminals of service delays or 
cancellations in a timely manner. 


An excerpt from the Standard Operating Procedure is provided in Attachment 
D. The MBTA reserves the right to revise the Standard Operating Procedures 
from time to time. MBTA may, at its sole discretion, apply penalties per Figure 3: 
Performance Assurance Metric Assessments if the Service Provider fails to 
comply with the requirements of this section or Attachment D. 


The MBTA will utilize its E-Alert system to notify customers electronically via 
email, pagers, PDAs, and cell phones of any delay on MBTA transit modes. 


2.12.9 Notification of MBTA Ferry Operations 


Service Provider shall notify MBTA Ferry Operations of any incidents, mechanical 
failures, and/or accidents/injury as soon as practicable, but no longer than 1 hour 
after the occurrence. 


2.12.10Lost Items 
Service Provider shall adopt a Lost Items Policy that details how lost customer 


items found by the Service Provider will be secured and made available for return 
to the customer. 
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Service Provider shall submit a daily Lost Items Report in a format approved by 
the MBTA to the Authority, as required by Figure 6: Reporting Requirements. 


2.12.11Concession Services & Liquor License 


In the event that the Service Provider provides daily food and beverage services, 
the Service Provider must obtain all necessary food and beverage licenses and is 
solely responsible for the management and operation of the concession services. 
If alcoholic beverages are served, the Service Provider must obtain all 
appropriate liquor licenses and Liquor Liability Insurance. All alcohol servers 
must be Massachusetts Tips Certified. 


2.13 SAFETY AND SECURITY 


2.13.1 Safety Compliance Plan and Procedures 


The Service Provider shall at all times conduct its operations in a safe manner, so 
as to ensure the safety of all Service Provider Personnel, the Customers, MBTA 
staff, and the general public. 


The Service Provider shall promptly take all precautions which are reasonable or 
necessary to safeguard against risks, and shall make regular safety and security 
inspections, audits, tests, and reviews of the Ferry Services. 


The Service Provider shall draft submit as required in Figure 7: Contract 
Deliverables a Safety Compliance Plan (the “SCP’) that describes how the 
Service Provider will comply with all applicable safety laws, regulations and 
MBTA policies as may be added from time to time. 


In the SCP, the Service Provider shall provide a description of the individual 
roles, responsibilities, processes, training, programs and campaigns, methods of 
documentation, accountabilities of all management, employees and other parties 
involved in providing the ferry service. 


To implement such SCP, the Service Provider shall establish appropriate policies 
and procedures, lines of authority, levels of responsibility and accountability, and 
methods of documentation. This documentation is subject to review and approval 
by the MBTA as provided in Section 2.21: Contract Deliverables. The Service 
Provider will update the SCP as changing conditions require, and not less than 
annually. The Service Provider will submit each update to the MBTA for its 
review and approval. 


The Service Provider must include in its SCP, procedures to be followed in the 
event of any safety or health emergency. The crew must be informed of, and 
trained in, these safety procedures no later than the start of service. The Service 
Provider must provide written documentation that all employees, including new 
employees, on board any vessel in MBTA service or otherwise working in the 
Ferry Service (including non-revenue service) during the term of this Contract 
have been given a written copy of the safety procedures and have read and 
understood them, prior to starting work. All employees must be provided with a 
copy of the safety procedures no later than the Start of Service. 
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Service Provider will also be required to comply with the MBTA’s “Standard 
Operating Procedure for Contracted Ferry Services - Notification During 
Emergencies or Disruption in Service” (See excerpt in Attachment D) and the 
notification requirements of Section 2.12.8: OCC Notification Requirements 
and Section 2.12.9: Notification of MBTA Ferry Operations. 


The Service Provider shall work together with the Authority to develop and 
implement approved formal processes for: 


e Fatigue Management Program - including checking crews for fitness for 
duty 


e Hazard Management Process - shall be in accordance with the MBTA 
System Safety Plan 


e Safety Reviews and Audit Processes - shall include, but not be limited to, 
facilities, equipment and all workplaces. 

e Accident/Incident and Injury Reporting - Incidents and injuries shall be 
reported to the Authority in a mutually agreed format. At a minimum, the 
Service Provider must complete and submit the latest revision of the forms 
included in the following per the requirements of Section 2.20.1 and 
Figure 6: Reporting Requirements; these forms may be updated from 
time to time at the sole discretion of the MBTA: 


- Daily Incident and Injury Report (see Figure 6: Reporting 
Requirements) 


- Attachment G: Witness Statement Report 
- Attachment H: FTA Monthly Safety and Security Report Form 
- Attachment I: Monthly Safety Report Backup Table 


e Accident/Incident Investigation and Report - shall be reported to the 
Authority in a mutually agreed format. 


The Service Provider also may report to the MBTA any safety training, programs, 
campaigns and other initiatives that contribute to the safety of the Ferry Service. 


2.13.2 Training and Drills 


Service Provider shall develop and implement an Authority-approved formal 
training curriculum for its crew and staff that includes: 


¢ Overview of the Vessels 
e Fire prevention strategies - for Senior Deckhands 


¢ Monthly security drills 
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e Yearly security exercises 
2.13.3 Navigational Safety and Operations 


The Service Provider and its employees involved in actual navigation shall be 
familiar with all conditions of Boston Harbor that influence safe operation of all 
vessels operating under this agreement. 


Any report of navigational misconduct will be treated as a serious matter and 
reported to the United States Coast Guard. Such misconduct could result in the 
suspension and/or termination of the Contract. 


The Service Provider and vessel Captains shall be responsible for determining 
when weather conditions and/or navigational hazards exist which prevent safe 
passage to and from the required destinations and/or safe pick up and drop off of 
passengers at any given docking facility. 


2.13.4 Criminal Background Checks and Guidelines 
See the Contract Terms and Conditions. 
2.13.5 Drug and Alcohol-Free Workplace 


The MBTA is a drug-free workplace. All Service Provider and Subcontractor 
personnel must be free of the effects of illegal drugs, alcohol, controlled 
substances (including cannabis or related products) or other prohibited 
substances when they are on duty, on MBTA Property and/or performing MBTA 
Services. The possession or use of marijuana and other cannabis containing 
substances are prohibited at all times and are subject to the provisions of this 
drug-free policy, regardless of the legal status of such substances in the 
Commonwealth of Massachusetts or other states. In accordance with the 
provisions of the United States Drug-Free Workplace Act of 1988, the MBTA is 
required to provide a safe and drug-free workplace for all of its employees. 
Additionally, the Omnibus Transportation Employee Testing Act of 1991 
mandates the issuance of federal regulations to combat prohibited drug use and 
alcohol misuse in the transportation industry. 


The MBTA requires the Service Provider to comply with all applicable federal 
regulations of drug and alcohol programs, including applicable requirements of 
the USCG and the FTA. The MBTA’s requirements generally constitute the most 
stringent interpretation of applicable Federal regulations governing control of 
drug use and alcohol abuse in ferry and/or transit operations. Service Provider’s 
drug and alcohol policies, plans and program elements must conform to the 
requirements in this section. Service Provider must affirmatively notify Ferry 
Operations of any MBTA requirements that it believes conflict with USCG, FTA 
and/or other regulations. 


The Service Provider must comply with the requirements detailed in Attachment 
B. 
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2.13.6 Maritime Security and Vessel Security Plan (VSP) 
Service Provider is responsible for all security of vessels. 


The Service Provider is responsible for compliance with all applicable current and 
future US Coast Guard and Department of Homeland Security guidelines, 
statutes, rules and regulations for maritime security. If the Service Provider fails 
to comply, the MBTA, at its sole discretion, may assess penalties and/or terminate 
the Contract (see RFP Section 8.1.4). 


In compliance with 33 CFR, Chapter 1, Subchapter H, Part 104 - Maritime 
Security - Vessels, Service Provider will provide the MBTA with a current letter 
from the US Coast Guard Commanding Officer, Marine Safety Center, 
acknowledging approval of a Vessel Security Plan and any approved revisions or 
amendments thereto, for each vessel proposed for this service. Approval letter(s) 
must be provided to the MBTA not less than 30 days prior to the start of service 
and updated annually or as otherwise required. 


2.13.7 Personal Electronic Device Policy 


Service Provider must submit draft policy on use of personal electronic devices 
(PED/PEDs) (Personal Electronic Device Policy) by employees working in MBTA 
services not less than 30 days after Contract execution for MBTA review, 
comment and approval. The policy must include all MBTA requirements in 
Attachment A. This policy may be more restrictive than MBTA requirements, 
provided that it does not prevent necessary safety or customer service 
communications. Service Provider must effectively communicate this policy to its 
affected employees and effectively supervise their compliance with the policy. 
This policy must be updated not less than annually and more often if conditions 
require. Each updated policy must be submitted to Ferry Operations for review, 
comment and approval at least 30 days before its effective date. The service 
provider will incorporate all reasonable Ferry Operations comments into the 
Policy. 


2.14 MARKETING RESPONSIBILITIES 
2.14.1 Marketing Coordination 


The Service Provider may market the Ferry Service through advertisements or 
other public promotions in consultation with and prior approval of Ferry 
Operations and the MBTA Communications department. 


Branding for the Ferry Service shall refer to it as a service of the MBTA and all 
marketing must refer primarily to the MBTA, not the Service Provider. 


The Service Provider shall support the MBTA in its efforts to inform the public 
about the Ferry Service. Incident management and notification of Service 
Disruptions and delays are not considered marketing activities, and the Service 
Provider shall bear responsibility for such notification pursuant to Section 
2.12.8. 
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2.14.2 Media Communications 


The MBTA shall have sole responsibility for communicating with the media, 
except where the MBTA directs the Service Provider to support such media 
communication. Notwithstanding anything to the contrary, the Service Provider: 


i). shall not communicate (without the MBTA's express written permission, which 
may be withheld or withdrawn for any reason) with the media regarding major 
or significant events that involve the public interest such as deaths or other 
catastrophes, or that otherwise could reasonably be interpreted as casting the 
MBTA in a negative light (each, a "Media Communications Event"); and 


ii). shall immediately notify MBTA Ferry Operations in the event that the Service 
Provider receives an inquiry relating to a Media Communication Event. The 
Service Provider shall prepare a list of additional Media Communications 
Events for Ferry Operations review and approval; provided, however, that 
Ferry Operations shall make the final determinations as to what constitutes a 
Media Communications Event. 


2.14.3 The Service Provider Responsibilities 


The MBTA hires Third Party contractors to install and maintain promotional 
materials or public information notices on the Service Property and the Service 
Equipment and, as part of the Service Provider’s compensation, the MBTA may 
direct the Service Provider to install MBTA-approved promotional materials or 
public information notices on the Service Property and Service Equipment 
pursuant to procedures established by the MBTA. 


The Service Provider shall cooperate with MBTA Real Estate staff and MBTA 
contractors that may be tasked with developing and/or applying MBTA sanctioned 
advertising and other public display materials to the Service Property or the 
Service Equipment. 


In addition, the Service Provider shall assist the MBTA in its efforts to market, 
promote and otherwise advertise the Ferry Service and to otherwise participate 
in community outreach programs and other community communications. 


2.14.4 Third Party Advertising 


The MBTA shall have the sole and exclusive right to utilize or authorize the 
utilization of docks, and other assets, and the exterior and interior of the vessels 
or the facilities for the display of any written or printed advertising, promotional 
material, or public information notices. Any revenues from such advertisements, 
whether or not such advertisements are properly authorized, shall belong 
exclusively to the MBTA. The MBTA may hire contractors to install and maintain 
advertising materials on the docks, facilities and vessels. 


The Service Provider may solicit and propose, to the MBTA, Third Party 
advertising programs and other non-Fare revenue generating programs. To the 
extent such program is approved by the MBTA and implemented, the Service 
Provider and the MBTA shall share, as determined, in any revenues generated net 
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of any expenses of the advertising program. 
2.14.5 MBTA Involvement In Service Provider Marketing and Advertising Efforts 


Notwithstanding anything to the contrary, the Service Provider shall not 
undertake any marketing or advertising efforts related to the Ferry Service 
(including, but not limited to, those efforts outlined in Section 2.14.1 
(Marketing Coordination) and Section 2.14.4 (Third Party Advertising) 
without: 


i). providing at least thirty (30) days' prior written notice to the MBTA and the 
Assistant General Manager of Marketing and Communications (or his/her 
designee) of the proposed efforts, and 


ii). obtaining the MBTA's prior written approval for such efforts. 


2.15 SERVICE CHANGES AND AMENDMENTS 


At any time during the Contract Term, the Authority may direct the Service Provider to 
implement a Service Change, which is a documented modification of the Contract 
service. Such changes may take the form of a Contract Amendment. The Service Provider 
shall cooperate in implementing these changes in a cost-effective, reliable and competent 
manner. 


A Service Change may include, but is not limited to the following types of changes (each 
considered a Service Change): 


e Trips Service Change - A change to the number of trips that the Service Provider 
will provide under this Contract. There shall be no change to the Fixed Cost per Trip 
for a Level of Service Change unless both of the following are satisfied: 


- the annual amount paid to the Service Provider would increase or decrease more 
than 15% for the affected route, and 


- the Service Provider or the MBTA demonstrate that such a change would have a 
significant effect on the per-trip costs of items that are allocated across all trips 
(e.g. amount of office or maintenance space required, the need for vessels or 
equipment that would not be fully utilized, allocated periodic maintenance 
expenses, etc.) 


e Fleet Service Change - A change to the availability or condition of specific MBTA 
vessels for use by the Service Provider, including the addition of a vessel to the fleet. 
Additionally, from time to time, as the MBTA acquires new vessels, the Service 
Provider may be required to maintain those vessels in a service-ready condition. The 
Service Provider will cooperate with the MBTA in these efforts, the costs of which will 
be negotiated as a Contract Amendment. The costs of such an Amendment will be 
mutually agreed prior to its implementation. 


¢ Route Service Change - A change to the routing, or stop locations of a ferry service, 
or the division or combination of one or more routes operated by the Service Provider. 
There shall be no change to the Fixed Cost per Trip for a Route Service Change 
affecting the routing or stop locations, unless the Service Provider or the MBTA can 
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demonstrate that: 


- the cost to operate each trip would increase or decrease more than 5% for the 
affected route, and/or 


- the Route Service Change is so significant that the original assumptions are no 
longer valid or applicable. 


The costs of Route Service Changes meeting these thresholds would be negotiated 
prior to implementation of the Route Service Change. 


e Other Service Changes - Other Service Changes will be negotiated prior to 
implementation. 


2.15.1 MBTA Service Change Notice 


The Authority will notify the Service Provider in writing with a “Service Change 
Notice”. The Service Change Notice shall include sufficient detail to describe 
the service change, including the Service Change Implementation Date, and any 
anticipated changes to the provisions of the operating agreement to reflect the 
change. The Service Change Notice may specify additional information that the 
Service Provider must provide. 


Unless the MBTA determines that exigency requires a shorter notice, the MBTA 
shall provide the Service Provider with a Service Change Notice not less than 
thirty (30) days prior to the applicable Implementation Date. 


2.15.2 Service Change vs Amendment 


Depending on the magnitude and type of Service Change, and at the sole 
discretion of the Authority, a Service Change may be agreed to and implemented 
either with a Service Change Form, or a Contract Amendment. 


2.15.3 Service Provider Response to MBTA Service Change Notice 


The Service Provider shall provide the MBTA with the following information 
within ten (10) days of its receipt of a Service Change Notice: 


e A written statement as to the anticipated impact of the Service Change on the 
performance of the Agreement Services, including a detailed description of 
any changes to this Agreement and the Service Provider’s fee (if any) that the 
Service Provider reasonably considers necessary to implement the Service 
Change. 


- Submittals of Service Provider’s fee for Force Account Work shall be in the 
same format as the Cost Proposal included in Form D of the RFP. 


e An auditable, itemized list of those cost items that must be increased and 
decreased to reflect the implementation of the Service Change. 
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2.15.4 


Implementation of Service Change 


Notwithstanding the pendency of any negotiations or dispute resolution 
procedures, the Service Provider shall implement the Service Change and 
perform (or cease to perform) the activities set out in the Service Change 
pursuant to the schedule established by the MBTA in the Service Change Notice. 
The parties shall negotiate in good faith to mutually agree upon any adjustments 
to the Service Provider’s compensation as a result of a Service Change. 


2.16 IMPROVEMENT PROPOSALS 


The Service Provider may submit improvement proposals in relation to the delivery of the 
Scope of Work. 


2.16.1 


2.16.2 


Service Provider Improvement Proposal Notice 


Improvement Proposals shall be in writing (“Improvement Proposal Notice”) 
and shall include: 


e <A description of the proposed changes to the Scope of Work and the benefits 
to the MBTA and its customers. The list of benefits must be itemized and 
include customer service, financial, infrastructure and any other benefits to 
the Authority and its customers. 


e A proposed timeline for activities resulting from an Improvement Proposal 
based on the applicable Implementation Plan 


e A draft Service Change Notice and/or a draft Amendment to this Contract. 


The MBTA may request additional detail at any time in connection with the 
Improvement Proposal notice. Improvement Proposals shall be supported by such 
feasibility studies and implementation plans as the MBTA and the Service 
Provider consider necessary. Adoption of any Improvement Proposal shall be at 
the MBTA’s sole discretion. 


Implementation of Improvement Proposal via Service Change Notice 


The MBTA may approve an Improvement Proposal in whole or in part. The MBTA 
will implement the approved Implementation Proposal by issuing a Service 
Change Notice in accordance with Section 2.15. 


If an approved Improvement Proposal includes a cost savings, the MBTA may 
elect to allocate a portion of the savings to the Service Provider. The allocation of 
savings to the Service Provider will not exceed 30% of the total savings. The 
MBTA reserves the right to audit such savings. 


2.17 CHANGE IN LAW NOTICE 


When the Service Provider becomes aware of a proposed or actual implementation of a 
change in law that will affect the Contract, it shall notify the MBTA via a “Change in 
Law Notice”. A Change in Law Notice shall include the following information: 
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e Description of the proposed change to the law in reasonable detail 
e Effective date, or in the case of proposed changes, the proposed effective date. 
e The anticipated effect to the performance of the Service Provider’s Scope of Work 


e A detailed description of any changes to the Contract and Service Provider’s 
compensation that the Service Provider considers necessary to implement the 
change in law. This must include an auditable, itemized listing of adjusted cost items 
(both increases and decreases) to reflect the implementation of such change in law. 


e A list of actions that must be taken by the MBTA for the Service Provider’s 
operations to be compliant with the change in law. 


The MBTA may also notify the Service Provider when it becomes aware of applicable 
proposed or actual change in laws and request that the Service Provider submit a Change 
in Law Notice. 


2.17.1 Implementation of Change in Law Service Notifications 


Notwithstanding the pendency of any negotiations or dispute resolution 
procedure, the Service Provider shall perform the Agreement Services in 
accordance with the Change in Law and the schedule developed by the Service 
Provider and accepted by the MBTA. 


The parties shall negotiate in good faith to mutually agree upon any adjustments 
to the Service Provider’s compensation as a result of a Change in Law. 


2.18 FORCE ACCOUNT WORK 


The Authority may, at its discretion, direct the Service Provider to perform Force 
Account Work, per the Contract terms. 


Force account work is work that the Service Provider is obligated to perform but is not 
included in the Fixed Cost per Trip paid to the Service Provider. Payment is made 
separately for Force Account Work, per a cost proposal mutually agreed upon by the 
Service Provider and the Authority. 


Force Account Work may be completed by Service Provider personnel, of others, as 
necessary, and must not negatively affect the Service Provider’s ability to provide the 
services covered under this Contract. 


For each force account project, the Service Provider shall designate a qualified project 
manager, who will be responsible for completion of the project in a timely and technically 
competent manner. Under the cost proposal for the Force Account Work, the Service 
Provider shall be entitled to charge the Authority for the Project Manager’s labor, at an 
hourly rate not exceeding $50/hour. 
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2.19 PERFORMANCE ASSURANCE 
2.19.1 MBTA Contract Management and Oversight 


To ensure high quality, safe and secure operations of the ferry service, the 
Service Provider shall participate in the following meetings for coordination with 
the MBTA. Each of these meetings may be cancelled or modified at the sole 
discretion of the MBTA. 


2.19.1.1 Monthly Operations Review Meeting (MOR) 


The Service Provider will participate in a Monthly Operations Review 
Meeting (MOR) with MBTA Ferry Operations Department. The meeting 
will be used to review all operational issues and opportunities with each 
Service Provider and is intended to be a problem-solving forum that 
promotes a constructive partnership between the MBTA and its Service 
Providers. 


2.19.1.2 MBTA Safety Department Monthly Meetings 


The Service Provider will participate in monthly meetings with the 
MBTA Safety Department. While Ferry Operations participates in these 
meetings, the Safety Department controls them. 


2.19.1.3 Monthly Performance Assurance Metrics (PAM) Process 


The MBTA is implementing the Monthly Performance Assurance 
Metrics (PAM) Process to incentivize the Service Provider to provide the 
highest quality service. PAMs are listed in Section 2.19.2 and 
2.19.3.1, and are measures of service quality and reliability. 


For the PAMs for which there currently is no automated reporting of 
failures, an auditable manual notification and reporting procedure will 
be developed jointly by the Service Provider and the MBTA, subject to 
final approval by the MBTA, to address those items self-reported by the 
Service Provider and for those reported by the MBTA. This procedure 
will include a method for reporting failures to the MBTA in an MBTA- 
approved medium (or media) and format to designated recipients. Daily 
and weekly On Time Performance and cancellations will be reported to 
the MBTA as indicated in Section 2.19.3.1: On-Time Performance 
(OTP) and Ridership Reporting. Similar reports may be developed 
for other PAMs. 


A Performance Assurance Metrics Monthly Meeting (PAM?) will be 
conducted jointly by the MBTA and the Service Provider to review the 
PAMs from the previous month. The Service Provider may present 
information on specific PAMs that may provide a basis for waivers of 
one or more assessments. Corrective and/or preventive action plans 
(CAPs/PAPs) may not be formal requirements to support a waiver 
request. If exchange of documentation produces resolution of 
responsibility and waivers, the MBTA may cancel the meeting, at its 
sole discretion. 


MBTA Water Transportation Services 
Appendix 0: General Technical Specification Page 55 


All Ferry Routes 


2.19.1.4 Annual Systemwide Accessibility Meetings 


The Service Provider will participate in meetings with MBTA 
Systemwide Accessibility (SWA) per the requirements of Attachment 
E. 


2.19.1.5 Authority Access 
Authority shall have access to premises, vessels, storage containers, 
terminal and maintenance facilities, equipment and work sites used by 
the Service Provider as follows: 
e Authority owned/leased - without requiring advance notice 


e Service Provider-owned & used in provision of the Authority’s ferry 
service - with 24 hours’ notice. 


2.19.2 Performance Assurance Metric (PAM) Assessments 


In addition to the delayed and missed trips penalties in Section 2.19.3.1, the 
Service Provider must adhere to the Performance Metrics listed in Figure 3: 


Figure 3: Performance Assurance Metric Assessments 


Specificat Assessments (per calendar year) 
ion 
Referenc ; 1* : 2". o" : sa _ 
Parformance Metric 6 incident incident incident 
Communications 
Failure to notify MBTA OCC 2.12.8 $100 $500 per $500 per 
and Ferry operations of an incident incident 
emergency in accordance 
with the MBTA’s Standard 
Operating Procedures 
Failure to notify MBTA of 2.12.8 $50 $200 per $500 per 
service delays missed missed 
notification notification 
Failure to notify MBTA and 2.12.8 $100 $200 per $500 per 
passengers about incident incident 
cancellations 
Failure to report to the 2.12.9 $500 $500 per $1000 per 
Authority within 1 hour of the incident incident 
occurrence of any incident, 
mechanical failure and/or 
accident/injury. 
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Maintenance 


Failure to maintain related 2.9 and $50 $100 per $500 per 

signage and systems ina Attachmen incident incident 

state of good repair and in tE 

compliance with the 

requirements of these 

Technical Specifications 

and/or the applicable 

accessibility regulations 

Accessibility 

Failure to make an audible 2.9 and $50 $100 per $500 per 

stop announcement Attachmen incident incident 
tE 

Failure to honor a reasonable 2.9 and $50 $100 per $200 per 

request for assistance Attachmen incident incident 
tE 


cleanliness 


Failure to properly maintain 2.4 $500 $500 per $500 per 
an MBTA vessel per the incident incident 
requirements of these 

technical specifications 

Failing to maintain a vessel in 2.4.4 $50 $100 per $200 per 
a reasonable state of incident incident 


Failure to maintain dock ina 2.6 $100 $500 per $500 per 
state of good repair incident incident 
Failure to properly perform Zo $50 $100 per $100 per 
timely documentation of incident incident 
maintenance activities in the 

MMS. 

Regulation and 

Documentation 

Failure to obtain or maintain 2.12.4.4 $50 $200 per $500 per 
any permits or licensing incident incident 
required 

Failure to maintain accurate 2.12.4.4 $50 $100 per $100 per 
and up-to-date documentation incident incident 
in the MMS system (or other 

approved designated 

location) of compliance with 

permits, licensing, training, 

or other requirements. 

Failure to provide reports on 2.20 $50 $100 per $100 per 
the schedule incident incident 


Fares 

Failure to collect fares or sell 2.10.6 $50 per $100 per trip | $500 per trip 
tickets trip 

On Time Performance 

(OTP) 
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Failure to arrive on time or See Section 2.19.3.1 
operate a trip 


2.19.3 On-Time Performance, Missed Trips and Ridership 


2.19.3.1 On-Time Performance (OTP) and Ridership Reporting 


Service Provider shall report delayed and missed trips in the daily and 
monthly On-Time Performance (OTP) and Ridership Reports in a format 
approved by the MBTA, per the reporting schedule in Figure 6: 
Reporting Requirements. If a Service Provider operates more than 
one route, it must submit a separate daily and monthly report for each 
route. 


The daily and monthly On-Time Performance (OTP) and Ridership 
Reports will include, but not be limited to the following for each delayed 
or cancelled trip: 

e Scheduled and actual arrival and departure times for each trip 

e Minutes late (or cancelled) for each trip 


e Vessel operating each trip 


e Whether a penalty waiver is requested, and if so, the cause of the 
delay/cancellation 


e (Monthly report only): A space for MBTA to indicate the final status 
of the waiver request 


e % of trips that were on time 

e Passengers on and off at each stop 

e Total passengers onboard between each dock pair 

e Total ridership for the report period (daily or monthly) 

e Trip times 

Delayed and missed trips will be discussed monthly with the MBTA as 
part of the Monthly Performance Assurance Metrics (PAM) Process 
described in Section 2.19, to determine the final disposition of the 
waiver requests. 

The MBTA is investigating options for automating the delay and 


cancellation reporting process. The Service Provider will cooperate 
with any such MBTA efforts should they be implemented. 
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2.19.3.2 Missed or Delayed Trip Assessments 


In the event that a vessel or other Service Provider failure results in a 
delayed trip; compensation (Fixed Cost Per Trip as provided in Service 
Provider’s Cost Proposal) will be at a reduced rate, per the penalty 
schedule indicated in Figure 4. for each route. Compensation will not 
be provided for missed trips. 


Figure 4: Delayed Trip Compensation 


Inner All other 
Harbor Routes Routes 
(F3 and F4) (F1, F2H, F5 
and F6) 
Delayed D 
Trip elayed Trip 
Compensati Compensati 
on on 
(% of fixed ( 
cost per trip) % of fixed 
cost per trip) 
15% 7| 
minutes minutes 5% 
50% 5| 
minutes minutes 0% 
0% 2 
minutes minutes 0% 
0 
minutes % 
Delayed trips are defined as trips which do not arrive within 
five (5) minutes of the scheduled time at a final destination or 
intermediate stop. 


Service Provider may request a waiver from missed or delayed trip 
penalties for the following events: 


Passenger injury 


US Coast Guard rules, regulations, natural disaster, weather 
conditions, work stoppage or civil disorder 


Orders of civil authorities and or requirements 
Acts of vandalism 


Special cases which are agreed to by the Authority 


If a failure results in more than three (3) consecutive missed trips, each 
additional missed trip will be subject to an additional penalty as 
indicated in Figure 5. 
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The Service Provider’s failure to provide at least seventy percent (70%) 
of the scheduled trips will result in an additional penalty assessment as 


indicated in Figure 5. 


Figure 5: Repeat Missed Trip Penalties 


consecutive missed 


Inn All 
er Harbor other Routes 
Routes (F1, 
(F3 F2H, F5, F6) 
Delay and F4) 
More $50 $80 
than three (3) 0 per each 0 per each 


additional missed 


additional missed 


trips trip trip 

Failure add addi 
to provide at least itional tional 
seventy percent (70%) $2, $3,0 
of the scheduled trips 000 per day 00 per day 


in a day 


2.20 REPORTING REQUIREMENTS 
2.20.1 Reporting Deadlines 


The Service Provider of each route shall be required to submit to the Authority 
the reports listed in Figure 6 by the deadlines indicated. The Authority shall 
have the right to shift the specific dates via written notification to the Service 


Provider. 


Figure 6: Reporting Requirements 


Required Report 


Report Deadline 


Specificati 


on 
Reference 

Daily 
Daily On-Time 7 am the following business day 2.195354 
Performance (OTP) & (in addition to notifying the 
Ridership Report Operations Control Center per the 

Standard Operating Procedure) 
Daily Incident and Injury | 7 am the following day 2.13.1 
Report (in addition to notifying the 

Operations Control Center per the 

Standard Operating Procedure) 
Lost Items Report 7 am the following day ZAZS 

(in addition to notifying the 

Operations Control Center per the 

Standard Operating Procedure) 
Weekly 
Weekly Maintenance each Wednesday 25.221 
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Report (MMS) 

Monthly 

Monthly Ridership Report | 5th day of each month 2.10.9 

Monthly Reconciliation oth day of each month 2.10.9 

Report of tickets sold vs. 

revenue collected 

Monthly On-Time oth day of each month 2.19.3.1 

Performance (OTP) & 

Ridership Report 

FTA Monthly Safety and oth day of each month 2.13.1 and 

Security Report Form Attachment 
G 

Monthly Safety Report oth day of each month 2.13.1 

Backup Table Attachment 
I 

Monthly Dock Condition oth day of each month 2.1.22 

Report 

Monthly Invoice oth day of each month 211.3.1 

Monthly Fuel Invoice oth day of each month ZA 3e2 

Monthly Fueling Report 8th day of each month 2;11,2.0,1 

Monthly Maintenance 15th day of each month ye a | 

Report 

Monthly Spare Parts 15th day of each month Oa PEAY 

Inventory 

Quarterly 

Results of Drug and oth day of every 3rd month Attachment 

Alcohol Tests B 

Results of Fitness for Duty | 5th day of every 3rd month Attachment 

Checks B 

Annually 

Annual National Transit July 30 of each year 2.12.1 

Database (NTD) (30 days after close of each fiscal 

Reporting Data* year) 

As Requested/Required 

MMS Vessel Maintenance | As requested 202 

Reports (see Section 2.5) 

Accident/Incident and Within 4 hours of accident, 2.13.1 

Injury Reporting incident or injury 

Accident/Incident Per occurrence, at a mutually 2.13.1 

Investigation and Report agreed deadline 

Witness Statement Report | Within 24 hours of an incident or 2.13.1 and 

injury Attachment 

G 

Drug and Alcohol 

Reports (when 

applicable) 

Report of Drug/Alcohol within 24 hours of the suspected Attachment 

Abuse drug and alcohol abuse in the B 
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workplace 
Drug Free Workplace within five days of the violation Attachment 
Policy Violation Report B 
Violator Return to Work Prior to return to work Attachment 
Certification B 


*Sample NTD reporting forms from a prior year are shown in Attachment F, this may not 
include all forms. Forms are subject to change. 
as required by the National Transit Database. 


Service Provider shall complete all forms 
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2.21 CONTRACT DELIVERABLES 


The Service Provider shall be responsible for developing and submitting the documents 
listed in Figure 7 by the deadlines listed in the same table. 


Figure 7: Contract Deliverables 


# Submittal Title Tech Sample | Draft | Final Ongoing 
Spec / Updates 
Ref. Outline 
Section 
Ferry Vessel Deliverables 
1 | Vessel List RFP - - Propo | January 1 
Vessel sal 
Forms 
F1, F3 
and F4 
2 | Vessel Information Sheets RFP - - Propo | January 1 
Vessel sal 
Forms 
F1, F3 
and F4 
3 | Vessel Utilization Form RFP - - Propo | January 1 
Vessel sal 
Forms 
F1, F3 
and F4 
4 | Vessel Fuel Consumption RFP - - Propo | January 1 
Form Vessel sal 
Forms 
5 | Vessel History Data RFP - - Propo January 1 
Sheets Vessel sal 
Forms 
F1, F3 
and F4 
6 | Non-Contingent Proof of RFP - - Propo Contract 
Vessel Availability Vessel sal Execution 
Forms 
F1, F3 
and F4 
7 | Vessel Sound Level Pe as | - - Propo | Changes to 
Documentation sal vessel 
8 | Vessel Insurance 2.24 - - Propo 30 days 
Documentation sal prior to 
policy 
expiration 
9 | Required Minimum 2.24 Propo 30 days 
Insurance Documentation sal prior to 
policy 
expiration 
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# Submittal Title Tech Sample | Draft | Final Ongoing 
Spec / Updates 
Ref. Outline 
Section 
Maintenance Deliverables 
1 | Fuel Specification for 2.4.5 - - Propo | January 1 
1 | MBTA Vessels sal and July 1 
1 | Vessel Maintenance Plan 2.4.6 - 60 30 January 1 
2 | (VMP) and Schedule days days 
BSS BSS 
Vessel Inspection and 2.8.1 Proposal 60 30 January 1 
Preventive Maintenance days days 
Procedures for MBTA- BSS BSS 
Supplied Vessels 
Vessel Inspection and 2.8.1 - - Propo | January 1 
Preventive Maintenance sal 
Procedures for Service 
Provider-Supplied Vessels 
1 | Maintenance Facility Proposal major 
1 | Information changes 
1 | Dock and Facilities - January 1 
2 | Maintenance Plan (DFMP) 
1 | Maintenance Management Proposal - 
3 | Approach 
1 | Corrosion Management Proposal January 1 
4 | Plan 
1 | Winter Preparation Plan Proposal October 15 
5 
1 | Snow and Ice Removal Proposal October 15 
6 | Plan 
1 | Summer Preparation Plan Proposal March 31 
7 
1 | Capital Projects Plan August 1 
8 
Accessibility Deliverables 
3 | Accessibility Transition 2.9 Proposal 60 30 March 31 
8 | Plan days days 
BSS BSS 
3 | Accessibility Interface 2.9 - 60 30 March 31 
9 | Form days days 
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# Submittal Title Tech Sample | Draft | Final Ongoing 
Spec / Updates 
Ref. Outline 
Section 
4 | Accessibility Policies and Attach List in 60 30 March 31 
0 | Procedures ment E | Proposal | days days 
BSS BSS 
Ticketing, Fares and Revenue Deliverables 
2 | Fare Collection and 2.10.6 | Proposal 60 30 July 1 
2 | Verification Policies and days days 
Procedures BSS BSS 
2 | Cash Management 2.10.7 | Proposal 60 30 July 1 
3 | Procedure for Service days days 
Revenues BSS BSS 
Safety & Security Deliverables 
2 | Safety Compliance Plan 2.13.1 | Proposal 60 30 May 1 
9 | (SCP) days days 
BSS BSS 
3 | Fatigue Management 2.13.1 Proposal 60 30 May 1 
0 | Program days days 
BSS BSS 
3 | Hazard Management 2.13.1 | Proposal 60 30 May 1 
2 | Process days days 
BSS BSS 
3 | Safety Reviews and Audit 2.13.1 | Proposal 60 30 May 1 
3 | Processes days days 
BSS Bos 
3 | Accident/Incident 2.13.1 | Proposal 60 30 May 1 
1 | Investigation and days days 
Reporting Procedure BSS BSS 
3 | CORI Reports 2.13.4 - - Prior no longer 
4 to than every 
hiring two (2) 
years 
thereafter 
3 | Anti-Drug and Alcohol 2.13.5 | Proposal 60 30 
5 | Misuse Prevention days days 
Program BSS BSS 
3 | Vessel Security Plan 2.13.6 USCG - - January 1 
6 Approval plus any 
with revisions or 
Proposal amendment 
Ss 
3 | Personal Electronic 2.13.7 | Proposal January 1 
7 | Device Policy 
Personnel Deliverables 
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# Submittal Title Tech Sample | Draft | Final Ongoing 
Spec / Updates 
Ref. Outline 
Section 
2 | Captain and Crew List 2.12.3.1 | Names - 30 April 1 
4 or days 
Detailed BSS 
plan for 
filling 
positions 
2 | Current Coast Guard 2.12.3.1 - - 30 1* day of 
5 | licenses for all Captains days | each month 
and Crew BSS 
2 | Current CPR certificates 2ZA2.3.1 - - 30 1* day of 
6 | for all Captains and Crew days | each month 
BSS 
2 | Resumes of Key 2.12.3.4 N/A N/A With Prior to 
7 | Management, Operations Propos staffing 
and Maintenance al changes 
Personnel 
Operational Procedures 
1 | Right Whale Procedure 2.12.4.2 | Proposal 60 30 November 
9 days days 15 
BSS BSS 
2 | Storm Plans 2.12.5 | Proposal 3 2 days - 
0 days | before 
befor | storm 
2 | Emergency Procedures 2.12.7 60 30 July 1 
1 days days 
BSS BSS 
Compensation Deliverables 
2 | Fuel Consumption Plan 2.12.4.3 - Propo 30 July 1 
8 sal days 
BSS 
Management Deliverables 
4 | Management and 2.12.8 | Proposal 60 30 March 31 
1 | Operations Plan days days 
BSS BSS 
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# Submittal Title Tech Sample | Draft | Final Ongoing 
Spec / Updates 
Ref. Outline 
Section 

Notes: 


1. Dates listed for Ongoing Updates indicate the deadline for annual updates, where 
required. For all Contract Deliverables - whether required to be updated annually or not, 
the Service Provider is also required to submit updated documents when there are major 
changes to the items addressed by the document, and as otherwise directed by the MBTA. 


2. “Proposal” indicates that this deliverable is to be submitted with the Service Provider’s 
Proposal in response to this RFP. 


3. Service Provider must receive Authority approval of a revised contract deliverable version 
prior to implementing any changes to the policies or procedures therein. 


BSS = Before Start of Service 


2.21.1 Sample Versions 


Unless otherwise stated in Figure 7, it is assumed samples or outlines of all 
contract deliverables will have been submitted as part of the Service Provider’s 
Proposal, in compliance with the requirements of the Technical Specifications. 


2.21.2 Draft Versions 


Each contract deliverable document shall be submitted in draft form by the date 
listed in Figure 7. Drafts shall be substantially complete documents, with only 
minor updates required. Drafts shall be submitted to the Authority for review 
and comment. 


2.21.3 Final Versions 


Upon receipt of the Authority’s comments, the Service Provider shall revise the 
document to a final version that includes all relevant details and appropriately 
addresses all of the MBTA’s comments. 


2.21.4 Continuing Updates 


Service Provider shall be responsible for regular updates to the Contract 
Deliverables. At a minimum, documents shall be updated and resubmitted to the 
MBTA annually, by the dates listed in Figure 7. Service Provider shall also be 
responsible for making updated submittals when there are major changes to the 
items addressed by a document, or as otherwise directed by the MBTA. ~ 


2.22 MOBILIZATION 
2.22.1 Mobilization Period 


In the event that the selected Service Provider is not the current Service 
Provider, the selected Service Provider shall be afforded full and complete access 
to MBTA-owned or MBTA-leased service property, service equipment, and 
support property in accordance with this Agreement. This does not include 
equipment, or properties owned by the current Service Provider or leased 
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directly by the Service Provider, without MBTA involvement. Such access shall 
commence ninety (90) days prior to the start of service under this Contract and 
shall run in conjunction with the Transition Period required of the current Service 
Provider. The Mobilization period may include, without limitation, the Service 
Provider having one or more representatives on-site until the expiration or 
termination of this prior Agreement with the current Service Provider. 


Service Provider shall receive access - for review at the Service Property and/or 
the MBTA’s offices - to copies of such documents and records as the MBTA shall 
request from the current Service Provider, provided that such documents relate 
to the performance of the Agreement Services. Service Provider shall not 
receive access to documents relating to the financial relationship or financial 
transactions between the current Service Provider and its parent companies. 


2.22.2 Delivery Inspection of MBTA-Supplied Assets 


Authority-supplied assets will be subject to a Delivery Inspection at the start of 
the Base Contract Term, which shall be conducted jointly by the MBTA and the 
Service Provider. These inspections will confirm and document the quantity, 
identification and condition of the MBTA-Supplied assets being provided for the 
use of the Service Provider and will establish a benchmark of the existing 
condition of all MBTA-supplied assets and other assets (e.g. vessels, docks and 
facilities, spare parts, special tools, etc.) as received by the Service Provider. 


The following will apply: 


1. At the MBTA’s sole option, the vessels, floating barge and/or gangway system 
will be surveyed by an independent third party licensed surveyor selected by 
the MBTA. The surveys will be conducted in the presence of the Service 
Provider, the Outgoing Service Provider and the MBTA and/or its 
representative. As-found conditions will be verified, agreed upon, and signed 
by all attending representatives. 


a. The cost for surveys of MBTA-supplied assets and repair of deficient 
conditions attributable to the Outgoing Service Provider shall be paid for 
by the Outgoing Service Provider. 


b. The floating docks, barges and vessels will be inspected in the water only. 


2. Subsequent to the Authority-supplied passenger ferry vessels being turned 
over to the Service Provider, they will be subject to a sea trial operated by the 
Service Provider with the MBTA in attendance, at the Service Provider’s sole 
cost, to confirm proper operation of all navigation and propulsion equipment, 
and that each vessel can make its designated service speed. 


3. At the Start of the Base Contract Term, all installed and spares inventory 
equipment, parts, components and tools shall be inspected jointly by the 
Service Provider and the MBTA and inventoried to confirm condition and 
quantity. Service Provider shall provide a documented inventory for MBTA 
review and concurrence, including all information specified in Section 
2.3.2.1. 
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2.22.3 Delivery of Service-Provider Supplied Vessels 


All vessels to be used to deliver this service must be in the service area and 
available for inspection by the Authority, at the MBTA’s sole option, not less than 
ten (10) days prior to the start of service. The Service Provider shall notify the 
Authority when the vessels arrive in the service area. 


2.23 TRANSITION AT END OF CONTRACT 
2.23.1 General 


Prior to the expiration or termination of this Agreement the MBTA may be 
required to conduct a competitive procurement process to select a Service 
Provider for a contract with a “Successor Service Provider” to provide the Ferry 
Service commencing upon the expiration of this Agreement. Although incumbent 
Service Provider might be the Successor Service Provider, the MBTA requires 
that prospective Service Providers other than the incumbent Service Provider be 
provided with the information necessary to prepare complete and competitive 
bids. To effectuate this process, Service Provider shall fully cooperate with the 
MBTA and the prospective Successor Service Provider(s) that are participating in 
the competitive bid process in accordance with this Section. 


2.23.2 Third Party Review of Documents 


Service Provider shall make available to prospective Successor Service Providers 
for review at the Service Property and/or the MBTA’s offices, copies of such 
documents and records as the MBTA shall request, provided that such documents 
relate to the performance of the Agreement Services. Service Provider shall not 
be required to provide documents relating to the financial relationship or 
financial transactions between Service Provider and its parent companies. The 
MBTA shall reimburse Service Provider as Force Account Work for the 
reasonable reproduction costs incurred in connection with this Section provided 
that Service Provider has given MBTA prior written notice of the estimated costs 
and the MBTA has issued written approval for such costs. Service Provider shall 
invoice the MBTA for these costs as Force Account Work. 


2.23.3 Successor Service Provider Access 


In the event that Service Provider is not selected as the Successor Service 
Provider, Service Provider shall provide the Successor Service Provider full and 
complete access to MBTA-owned or MBTA-leased service property, service 
equipment, and support property in accordance with this Agreement. This does 
not include equipment or properties owned by the Service Provider or leased 
directly by the Service Provider, without MBTA involvement. Such access shall 
commence ninety (90) days prior to the expiration or termination of this 
Agreement in conjunction with the Successor Service Provider’s mobilization 
period, and may include, without limitation, the Successor Service Provider 
having one or more representatives on-site until the expiration or termination of 
this Agreement. 
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2.23.4 Re-Delivery Inspections of MBTA-Supplied Assets 


Authority-supplied assets (e.g. vessels, docks and facilities, spare parts, special 
tools, etc.) will be subject to a Re-Delivery Inspection at the conclusion of the 
Contract Term, one month prior to the expiration of the Contract/re-delivery to 
the MBTA. This inspection will verify whether the condition is satisfactory and 
similar to the condition identified during the Delivery Inspection, less normal 
wear and tear. 


The following will apply: 


1. At the MBTA’s sole option, the vessels, floating barge and/or gangway 
system will be surveyed by an independent third party licensed surveyor 
selected by the MBTA. The surveys will be conducted in the presence of 
the Service Provider, the Incoming Service Provider and the MBTA and/or 
its representative. As-found conditions will be verified, agreed upon, and 
signed by all attending representatives. 


a. The Service Provider will be responsible for the correction of 
deficient conditions found during the Re-Delivery Inspection. This 
shall be limited to items that were Service Provider’s responsibility 
during the Contract term. 


b. The floating docks, barges and vessels will be inspected in the water 
only. 


2. The Authority-supplied passenger ferry vessels will be subject to a sea trial 
performed by the Service Provider with the MBTA in attendance, at the 
Service Provider’s sole cost, to confirm proper operation of all navigation 
and propulsion equipment, and that each vessel can make its designated 
service speed. 


3. All installed and spares inventory equipment, parts, components and tools 
shall be inspected and inventoried to confirm condition and quantity. 
Inventory shall include make, model and serial number, when available. 


a. Service Provider shall be responsible for replacing any missing items 
or returning items to a condition equal to or better than the 
condition documented in the Delivery Inspection (see Section 
2.22.2), less wear and tear. 


2.23.5 Turnover Requirements 
Upon expiration or termination of this Agreement: 
e Service Provider shall remit to the MBTA all MBTA-owned office equipment 
and supplies maintained on the Service Property and used in performing the 
Agreement Services. The office equipment shall be in Good Working 


Condition. 


e Service Provider shall transfer possession of MBTA-Owned or MBTA-leased 
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Service Property, Service Equipment and Support Property to the MBTA in 
Good Working Condition. 


e All of the existing permits obtained by the MBTA for providing the Agreement 
Services shall be transferred to the Successor Service Provider as of the date 
such Service Provider begins providing Agreement Services. 


2.23.6 Agreement Close-Out Requirements of Final Inspection/Review 


The MBTA may conduct an inspection to determine the status of the 
requirements for close-out. Within thirty (30) days of such inspection, the MBTA 
shall deliver in writing to Service Provider a list of items where deficiencies were 
found (“Punch List”). Service Provider shall correct such deficiencies within thirty 
(30) days of receipt of the Punch List. The MBTA may exercise its rights under 
Service Provider’s Performance Bond if it determines that Service Provider has 
not complied with the provisions of this Section. 


2.24 INSURANCE 


Service Provider shall obtain insurance meeting all requirements of the MBTA Minimum 
Insurance Requirements included in Exhibit A of the RFP. Service Provider shall submit 
documentation of such insurance to the MBTA as required in in Figure 7: Contract 
Deliverables. Service Provider is required to provide all required vessel insurance for all 
vessels used in MBTA Ferry Service, whether the vessel is supplied by the MBTA or the 
Service Provider. 
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ATTACHMENTS 
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ATTACHMENT A: PERSONAL ELECTRONIC DEVICE REQUIREMENTS 


The following are the detailed requirements for the use of personal electronic devices, as 
required in Section 2.13.7. 


1. Safety of Operations 


Personal Electronic Device Policy requirements related to safety of operations must 


include: 

del, The Personal Electronic Device Policy must communicate to staff the negative 
impact that inappropriate use of personal electronic devices have on operational 
safety. 

1.2. A captain may possess or use a personal electronic device whether personal or 


employer-issued while on-duty in MBTA service, provided that he/she strictly 
complies with the following restrictions: 


1.2.1. The personal electronic device must not be used for any personal 
purposes, including but not limited to calls, text communications, e- 
mail, games, watching videos or movies, or reading. 


1.2.2. |The captain is authorized to use a personal electronic device only when 
required for operational or other service-related purposes. 


1.2.3. Acaptain who uses a personal electronic device for authorized purposes 
must take precautions to avoid interference with safety-critical 
functions and the safety of the customers, crew and vessel. If another 
member of the crew can make the communication for the captain, the 
captain must request that crewmember to do so. 


1.3. Violations of these provisions of the Personal Electronic Device Policy and related 
rules must be addressed with codified employment actions that are proportionate 
to the criticality of these violations, up to and including discharge. The MBTA 
may direct the service provider to remove a captain from MBTA services for one 
or more violations of the personal electronic device policy. 


2. Customer Service Requirements 
Policy requirements related to customer service must include: 


2 sd Personal electronic Device Policy must communicate to staff the negative impact 
that inappropriate use of personal electronic devices has on customer service. 


Did Members of the crew other than the captain may possess or use a personal 
electronic device whether personal or employer-issued while on-duty in MBTA 
service, provided that he/she strictly complies with the following restrictions: 


2.2.1. The personal electronic device must not be used for any personal 
purposes, including but not limited to calls, text communications, e- 
mail, games, watching videos or movies, or reading. 
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2.2.2. |The crewmember is authorized to use a personal electronic device only 

when required for operational, customer service or other service-related 
purposes. 


2.2.3. A crewmember who uses a personal electronic device for authorized 
purposes must try to be aware of customers or conditions that may 
require his/her attention and prioritize the personal electronic device 
use accordingly. 


2.3. Violations of these provisions of Personal electronic Device Policy and related 
rules must be addressed with codified employment actions that are proportionate 
to the violations and that are sufficient to incentivize compliance, up to and 
including discharge. The MBTA may direct the service provider to remove a crew 
member from MBTA services for one or more violations of the personal electronic 
device policy. 


2.4. Examples of communications permitted under this policy are calls to 911; USCG; 
Fire Department; or Police Department; Harbor Police; for necessary contact with 
the port location including, but not limited to: assistance with a passenger, 
guest/client, assistance with machinery or facility issues; or in response to the 
Port Captain or Director of Marine Operations. 


DOs Captain and crewmembers are prohibited from wearing ear buds, headphones or 
Bluetooth headphones while on duty. 
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ATTACHMENT B: Drug and Alcohol-Free Workplace 
1. General 


1.1. |The Service Provider shall maintain a drug-free workplace and have 
an ongoing drug-free awareness program. 


1,2: Not later than 90 days after Contract execution, the Service Provider 
shall develop and provide to the Ferry Operations for review, 
comment and approval a written drug-free workplace policy, 
compliant with 49 CFR Part 32 and 41 USC Sections 701, that notifies 
employees of the substance abuse policy, maintains an ongoing drug- 
free workplace, and establishes an employee education program (the 
"Drug Free Workplace Policy")The Service Provider will incorporate 
Ferry Operations’ reasonable comments. 


1.3. The Service Provider shall update such plan annually, and submit the 
plan to the MBTA for review, comment and approval, no later than 
March ist of each calendar year (each, a "Drug Free Workplace 
Policy Update"). The Service Provider will incorporate Ferry 
Operations’ reasonable comments. 


1.4. All Service Provider personnel and subcontractors must be fit for 
duty and therefore are prohibited from using, possessing, selling or 
distributing any drugs, alcohol, controlled substances or other 
prohibited substances when they are on duty, MBTA Property, and/or 
performing Services, except that such personnel and contractors may 
perform work related to legal and authorized sale of alcoholic 
beverages to ferry customers. 


1.5. The Service Provider shall notify Service Provider personnel and 
subcontractors of this requirement and ensure that Service 
Provider personnel and subcontractors meet this fitness for duty 
standard. 


1.6. The Service Provider shall remove violators of this policy 
immediately from the MBTA service and/or MBTA Property and such 
Service Provider personnel shall be held out of performing MBTA 
services. The Service Provider shall immediately assign the 
disciplined employee’s job responsibilities to another qualified 
employee and shall inform Ferry Operations within 24 hours of the 
suspected drug and alcohol abuse in the workplace (the "Report of 
Drug/Alcohol Abuse") 


eye The Service Provider shall furnish the MBTA with a written report of 
any policy violations, within five days of the violation (each, a "Drug 
Free Workplace Policy Violation Report") 


1.8. | Where permitted by US Coast Guard or other federal regulation, the 
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Service Provider shall have a return-to-work program, through the 
Service Provider’s Employee Assistance Program or comparable 
program, for Service Provider Personnel who test positive for drug 
and alcohol use and who are not terminated. Such return-to-work 
program shall meet all US Coast Guard and other applicable federal 
regulations. For Service Provider Personnel who are returning to work 
following the completion of a return-to-work program, the Service 
Provider shall medically certify that the Service Provider Personnel is 
fit for duty and demonstrate, as applicable, that any required 
certification or license is in good standing. The Service Provider shall 
inform the MBTA of such certifications and return to work of such 
Service Provider Personnel and_ shall maintain and make 
available such certifications for review by the MBTA (each, a 
"Violator Return to Work Certification") 


1.9. Following a repeat positive drug and alcohol test, MBTA reserves the 
right to bar such Service Provider Personnel from performing Services 
for the remaining term of the contract. 


2. Federal Requirements 


Dl's The Service Provider shall establish and update as _ necessary 
appropriate drug and alcohol testing programs for all Service 
Provider personnel in full compliance with the most stringent 
interpretation of applicable Federal regulations governing control of 
drug use and alcohol abuse in ferry and/or transit operations. 


3. Drug And Alcohol Testing Requirements 


Sul’, The Service Provider shall establish appropriate drug and alcohol 
testing programs for all Service Provider personnel, called the "Drug 
& Alcohol Test Guidelines", which shall be submitted for approval to 
MBTA Ferry Operations not more than 90 days after Contract 
execution. These programs shall be in full compliance with applicable 
regulations set forth by the FTA in 49 CFR Part 655 and 49 CFR Part 
40 and any applicable USCG requirements governing the control of 
drug use and alcohol abuse in ferry and/or transit operations. The 
program shall also provide for random testing of Service Provider 
Personnel. The program shall include identification of a drug and 
alcohol testing facility for the Service Provider as well as record 
keeping procedures for drug and alcohol testing. The MBTA shall be 
notified of all failures and the disposition thereof. The Service 
Provider shall update the Drug & Alcohol Test Guidelines annually and 
submit the update for approval to MBTA Ferry Operations no later 
than August 1st of each Agreement Year (each, a "Drug & Alcohol 
Test Guidelines Update"). 


3.2. The Service Provider has primary responsibility for administering a 
Substance Abuse Testing Program in accordance with the following 
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regulations: 49 CFR Part 655—Prevention of Alcohol Misuse and 
Prohibited Drug Use in Transit Operations; 49 CFR Part 40— 
Procedures for Transportation Workplace Drug and Alcohol Testing 
Programs; and 49 CFR Part 32—Government-wide Requirements for 
Drug-Free Workplace, as well as 46 CFR Part 4 and 16 as well as 33 
CFR Part 95. 


3.3. The Service Provider shall monitor its personnel and the program of 
its subcontractors and ensure that employees in safety sensitive 
positions who are returning to work from the program have been 
medically certified to do so, including drug and alcohol testing where 
required. 


3.4. The Service Provider shall submit to the MBTA not more than 30 
days after Contract execution an inventory of positions that the 
Service Provider defines as_ safety sensitive positions (the 
"Inventory of Safety Sensitive Positions"). Any employees of a 
Subcontractor to the Service Provider shall be subject to the same 
drug and alcohol policy of the Service Provider that is approved by 
the MBTA. The Service Provider shall include in the inventory of 
safety sensitive positions any such positions that are performed by 
Subcontractor employees. 


3.5. Subject to all state and federal laws and regulations, the MBTA will 
have full access to all records of drug and alcohol tests conducted on 
Service Provider personnel on duty or MBTA property and/or or 
providing Services. 


4. Additional Testing 


4.1. The Service Provider shall, upon reasonable suspicion and consistent 
with the MBTA’s drug and alcohol testing policy, conduct drug and 
alcohol testing of any Service Provider Personnel governed by or not 
governed by Federal regulations for drug and alcohol abuse in ferry 
and/or transit operations. This shall include post-incident testing even 
if not required by Federal or USCG regulations. 


4.2. Drug and alcohol testing shall be considered standard protocol 
following any incident on MBTA Property or during the provision of 
Services. 
5. Safety Sensitive Positions 
5. Ly, For the purposes of this contract, and in accordance with 46 CFR Parts 


4, 15, and 16, and 49 CFR Part 655, safety sensitive positions are 
considered to include the following at a minimum: 


5.1.1. Service Provider or subcontractor employees on board a 
vessel under the authority of a license or merchant mariner’s 
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document. 


5.1.2. Service provider or subcontractor employees who are 
assigned to perform service as a captain during a tour of 
duty, whether or not the person has performed or is 
currently performing such service, and any person who 
performs such service. 


5.1.3. Service provider employees or subcontractor employees who: 


5.1.3.1. Inspect, repair and/or maintain facilities and/or 
equipment used in the provision of the services or 


5.1.3.2. Inspect, repair or maintain vessels and/or related 
equipment used in the provision of the service; or 


5.1.3.3. Conduct training and testing of employees 
when the training or testing is required by any 
safety regulations. 


5.1.4. | Service provider managers, supervisors, or agents who: 


5.1.4.1. Perform any of the safety-sensitive functions listed 
in this Section (Safety Sensitive Positions). 


5.1.4.2. Supervise and otherwise direct the performance of 
any of the safety-sensitive functions listed in this 
Section (Safety Sensitive Positions) or 


5.1.4.3. Are in a position to direct the commission of 
violations of any of the required of this title. 


5.2. Administrative personnel must be subject only to the requirements of 
the Drug Free Workplace Policy that are appropriate to their work 
and not to those requirements that are apply only to Safety Sensitive 
personnel, except as noted in Section 5.1, “any person who performs 
such service.” 
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ATTACHMENT C: SAMPLE RETAIL SALES AGREEMENT 


PRIVATE AGENT FARE MEDIA SALES AGREEMENT BY AND BETWEEN 
MASSACHUSETTS BAY TRANSPORTATION AUTHORITY AND VENDOR 


Mass Lottery License # 
(If applicable) 


Agreement made this __ day of 20 _, by and between the Massachusetts Bay 
Transportation Authority (MBTA or Authority), a body politic and corporate and a political 
subdivision of the Commonwealth of Massachusetts and 

(VENDOR). The Parties to this Agreement, each for itself, its successors and assigns, in 
consideration of the mutual covenants on the part of the other herein contained, do hereby 
agree as follows: 


1. General Requirements 

1.1. VENDOR agrees to participate in the Private Agent Consignment Program and 
sell MBTA fare media (on a consignment basis) at its location with appropriate 
supplies as provided by the Authority. 

1.2. | VENDOR shall perform all sales and accounting responsibilities in accordance 
with the specifications provided herein. 

1.3. VENDOR agrees that no MBTA fare media will be sold for more or less than the 
face value, as determined by the MBTA. 

1.4. All records associated with and supporting this Agreement is subject to periodic 
audit by MBTA or the MBTA’s designated representative. 

1.5. The VENDOR acknowledges and agrees that all ticket stock are the property of the 


MBTA. 


2s Statement of Work 


Deeds 
D2 
Dod 
2.4. 


20's 


MBTA will provide Monthly passes on a consignment basis to the VENDOR 

MBTA will provide an accounting sheet for the passes provided 

VENDOR agrees to record all sales transaction and perform accounting 

responsibilities as outlined on the Private Agent accounting sheet 

MBTA will perform ACH sweep of VENDOR account based on the accounting 

provided 

VENDOR is liable for the full dollar value of pass stock accepted for sale. 

VENDOR agrees to the following penalties for non-compliance with scheduled 

procedures: 

2.5.1. | Sales’ accounting sheet and pass returns are due by the 15" of each 
month. No delivery of passes for the following month will be made if 
accounting sheet and pass returns have not be received by this date or 
if the ACH sweep has not been performed or failed 

2.5.2. Records supporting this agreement are subject to periodic audit by 
MBTA or its designated representative. 
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2.6. If for any reason the VENDOR cannot maintain the scheduled hours of operation 
on any given day, VENDOR must notify MBTA at least 48 hours in advance. 
2.7. MBTA reserves the right to approve the Private Agent location. 


3. Compensation and Manner of Payment 


3.1. | VENDOR commission under this agreement is $1.00 per monthly pass 

3.2. VENDOR acknowledges, accepts and agrees that the MBTA or its designated 
representative will initiate ACH debit withdrawal from VENDOR’s designated bank 
account. Account information provided by the VENDOR for ACH debit withdrawal 
is: 


Bank Name: 


Account Holder’s Name: 


Routing Number (9 
Digits): 


Account Number: 


Account Type: Checking / Savings (circle one) 
DO NOT FORGET TO ATTACH A VOIDED CHECK for this account. 


os The timing and the frequency of the electronic ACH debit withdrawals will be at 
the sole discretion of the MBTA, and will generally occur no more than once 
monthly. Upon execution of this Agreement and delivery of the passes, VENDOR 
will be given a schedule of programmed electronic ACH debit withdrawals. 

3.4. The MBTA will withdraw from the VENDOR’s account, as identified in Section 
3.2, the fare media sales revenue net of the VENDOR commission. 


4. Terms of Agreement 


This agreement shall commence upon date of execution and can be terminated in 
accordance with Section 5 below. 


a: Termination 


BL, Either party may terminate this contract, without cause, by giving thirty (30) days 
written notice to the other party. 

5524 The MBTA reserves the right to terminate this Agreement by giving ten (10) days 
written notice to VENDOR in the following situations: 


MBTA Water Transportation Services Attachment C 
Appendix 0: General Technical Specification Page 2 


All Ferry Routes 


5.2.1. Failure of VENDOR to comply with the provisions herein. 
5.2.2. Failure to maintain the required insurance limits as specified herein. 
5.3. The MBTA may terminate this contract immediately upon one (1) day written 


notice to the VENDOR in any of the following situations: 

5.3.1. Violations of M.G.L. c.161 Section 113A. 

5.3.2. Fraudulent use or sale of MBTA fare media or facilitation of such 
activity. 

5.3.3. In the event that the MBTA obtains information that VENDOR has 
engaged in any criminal wrongdoing. 

5.3.4. If the electronic ACH debit withdrawal fails from the account identified 
in Section 3.2, the Authority may immediately terminate this contract 
and remove ticket stock at VENDOR’s premises until all outstanding 
balances are paid in full to the Authority. 

5.A. On the termination date, all fare media sales must be reconciled and accounts 
balanced by VENDOR and the MBTA, or its designated representative. 

25% On the termination date, all passes will be returned to the MBTA or its designated 
representative. 
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ATTACHMENT D: MBTA STANDARD OPERATING PROCEDURE FOR CONTRACTED FERRY 


1.0 


2.0 


3.0 


SERVICES - NOTIFICATION DURING EMERGENCIES OR DISRUPTION IN 
SERVICE 


PURPOSE 


The purpose of this Standard Operating Procedure is to clearly define the 
responsibilities and notification procedures to be followed by ALL contracted 
ferry service carriers in the event that an incident has occurred either on land or 
at sea that is having an impact or has the potential to impact normal ferry 
operations. NOTE: This includes any incident regardless of if an MBTA 
contractor or vessel is directly involved. 


SUMMARY 


All MBTA contracted ferry service providers will adhere to the notification 
protocols outlined in this Standard Operating Procedure whenever there is an 
incident or emergency at sea or on land that impacts or has the potential to 
impact normal ferry operations. Ferry service providers will also be responsible to 
notify the MBTA Operations Control Center anytime a Ferry Captain or crew 
observes any unusual occurrence, accident or incident while traveling to or from 
their destination. 


PROCEDURE 


The Operations Control Center will be the clearinghouse for all information 
relating to incidents or emergencies impacting normal Ferry Services. All 
contracted ferry service providers will be held responsible to notify the 
Operations Control Center Supervisor at (617) 222-5758 twenty-four (24) hours a 
day, seven (7) days a week anytime an incident or emergency occurs. This 
notification must take place immediately following any incident. This 
notification should include, but not be limited to the following elements: 


e vessel(s) involved 


¢ origin, destination and # of vessel 


nature of incident 


extent of damage 
e any known injuries 
e service impact 


Upon receiving this information from the appropriate ferry service provider(s), 
the OCC Supervisor will notify the following: 


e General Manager’s Office 
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e MBTA Press Secretary 

e Chief Operating Officer 

e MBTA Transit Police 

e United States Coast Guard (617) 223-8555 
e EOT Security Director 


The MBTA Safety Department and Department of Public Utilities will also be 
notified by the OCC Supervisor but will not be required to respond directly to the 
incident scene. 


After making the appropriate notifications, the OCC Supervisor will determine 
any potential impact to customers and coordinate any necessary alternative 
service plan. The OCC Supervisor will also be responsible to update the “Transit 
Alerts” page of the Authority website with the most current information as well as 
the internal ALLPAGE system for Senior Managers. The OCC Supervisor must 
remain in constant communication with the affected service provider during the 
event for any changes in conditions. Any changes in conditions should be 
immediately be reported up the chain of command to include all aforementioned 
departments until the conclusion of the event. 


In the event that the Operations Control Center becomes aware of an 
incident/emergency affecting normal ferry operations by a means OTHER than 
the affected service provider (i.e. media, customer, Transit Police), the OCC 
Supervisor will be responsible to contact ALL ferry service providers until it is 
ascertained exactly what the incident is as well as the impact to normal 
operations. 
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ATTACHMENT E: ACCESSIBILITY REQUIREMENTS 


1. General 


The MBTA’s approach to accessibility is to ensure legal, regulatory and policy compliance and 
to implement an improvement process that moves accessibility beyond compliance. 


Therefore, no vessel or Docking Facilities under the control of the Service Provider may be 
modified or used in such a manner as to reduce or eliminate accessibility features or critical 
dimensions such as pathways, except in an emergency. If exigent circumstances require a 
temporary reduction or elimination of accessibility features or critical dimensions, the Service 
Provider must request authorization from the MBTA with a proposal that details scope and 
duration of the proposed change and a mitigation plan to minimize impacts on customers. The 
MBTA will review and comment on the proposal and provide approval, denial or approval with 
conditions. 


2. Transition Plan 


Service Provider must develop and submit during the procurement a draft framework for an 
Accessibility Transition Plan (ATP) as required in Section 2.9 and Figure 8. The draft 
framework of the ATP must include Accessibility Interface Form (AIF). The AIF is a detailed 
description of all vessel/dock/customer interfaces with all dimensions included. It will provide a 
baseline of accessibility and goals for improvement. The AIF may include one or more 
schematics with markups to show these dimensions in lieu of entries on the form. 


The final approved ATP must identify all improvements that the Service Provider has funded 
and programmed for its vessels and facilities for implementation to address or upgrade the 
interface elements itemized in the AIF. The ATP must itemize any planned vessel or facility 
improvements, overhauls, replacements or additions (action) that may be proposed for use in 
the Service that are not yet funded. This itemized list must include a description of 
the proposed vessel or facility action. 
e how the action will maintain and/or improve the accessibility generally and specifically in 
related to the dimensions in the AIF. 
e The Service Provider’s commitment that any such action will maintain compliance with 
Applicable Accessibility Requirements. 
The ATP also must identify planned operational improvements that would improve the 
accessibility of the Service, including but not limited to signage, staffing, and technology along 
with the schedule for implementation. The ATP also must identify such improvements that are 
not yet planned along with a description of the resources or other elements required to 
implement such improvements. 


3. Overhauls, Modifications and Replacements 


If the Service Provider plans a vessel overhaul or replacement, the overhaul scope or 
replacement vessel must be in compliance with all Applicable Accessibility Requirements and 
must not reduce or eliminate accessibility features or critical dimensions. In general, the MBTA 
intends to progress toward a bow loading fleet and will look for opportunities to advance that 
goal. 


All costs associated with Service Provider supplied vessel or Service Provided supplied docking 
facility modifications to comply with Applicable Accessibility Requirements are the 
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responsibility of the Service Provider and will not be reimbursed by the Authority. 


4. Service Provider Policies and Procedures 


Service Provider must provide with the Proposal a list of accessibility policies and procedures it 
will develop to support the provision of accessible service. Service Provider will draft such 
policies and procedures and submit for MBTA review and comment as provided in Section 2.21 
and Figure 7: Contract Deliverables. 


These policies and procedures should include, but not be limited to, the following: 


e Overview of US DOJ & DOT ADA requirements 

e Designation and responsibilities of CRO with detailed procedures for implementation of CRO 
responsibilities 

¢ Boarding procedures by dock, berth and by vessel 


e Appropriate ways to provide assistance 

e Requirements related to announcements 

e Wheeled Mobility Devices Policy: This will cover Segways, bicycles, 2, 3 & 4 wheeled 
scooters, 3, 4, & 6 wheeled wheelchairs as well as any Other Powered Mobility Device 
meeting US DOJ ADA requirements that can cross the gangway and enter the vessel. 
(https://www.ada.gov/resources/opdmds/) 

Securement of wheeled mobility devices upon request of passenger 

Emergency evacuation procedures 

Responding to questions, complaints 

Guidance on commonly occurring challenging situations 


5. Meetings with System-Wide Accessibility 


At the MBTA’s request, the Service Provider will meet not less than annually with MBTA 
System-Wide Accessibility managers. Additional meetings may be scheduled if accessibility 
issues require. 


6. Accessibility Complaints 


The Service Provider is required to complete an investigation and take the necessary corrective 
action to resolve a civil rights or customer complaint, or a serious accessibility rule violation 
reported by the MBTA Internal Access Monitoring Program and notify the MBTA within 30 
days. 


Once the Service Provider receives or is notified a customer complaint or an accessibility rule 
violation, the Service Provider must: 
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¢ Conduct and complete a thorough investigation of the complaint and substantially resolve 


e Report any and all findings to the MBTA, including the incident’s root cause and all 
corrective action measures taken in writing, within 30 days after the incident is reported 
(See Attachment B: - Customer Complaint Investigation & Resolution Guidelines). 


e Ifsystemic issues are identified during the course of the investigation (e.g., repeat failures of 
vehicle lifts/ramps), the Service Provider will develop a corrective action plan and submit it 
to the MBTA for review and approval as soon as possible. 


MBTA will notify the Service Provider as soon as possible when it receives a customer 
complaint or a report of an accessibility rule violation. The Service Provider must acknowledge 
receipt of the complaint/violation within 24 hours. 


7. Training 


The Service Provider must provide training for all crew members and enhanced training for 
supervisory/managerial personnel that provides them with an understanding of their roles in 
providing accessible service. The Service Provider must document all such training and make 
training records available for inspection by the MBTA. The MBTA may provide examples of 
such training from time to time. 


The training must include a classroom portion during which policies and procedures are 
reviewed, as well as a hands-on portion during which all key operational scenarios must be 
covered. 


The Service Provider must ensure that personnel receive the training and receive annual 
refresher/recertification training. 


The MBTA reserves the right to observe all live accessibility training classes to ensure Service 
Providers are following the training program that is provided. 


8. Pathway Width 


The Service Provider is required to provide a minimum pathway width of 32” width where 
available throughout term of the Contract. This includes provision of a compliant gangway of 
32” width or wider. 


9. Restrooms 


All Service Provider supplied vessels equipped with rest room facilities, must be in compliance 
with all Applicable Accessibility Requirements at the Start of Service. 


10.Denial of Service 


Service provider shall not deny service based on an individual’s disability. If a crew member 
has a reasonable basis to believe that an individual may be at risk or it may present a safety 
risk, the crew member must contact the Complaint Resolution Manager (CRO) for direction on 
the risk and appropriate actions to take. 


Service Provider must, without exception, provide service to customers traveling with: 
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* oxygen. 
¢ awheeled mobility device powered by lithium ion batteries. 


e service animals, including animals other than dogs. 


11.Assisting Customers 

All reasonable requests for assistance must be granted to customers with apparent and non- 
apparent disabilities. Common reasonable requests for assistance include, but are not limited 
to: 

e Assistance handling fare media 

e Use of bridge plate / gangway 

e Assistance boarding/exiting the vessel and navigating to/from the dock 

e Assistance locating a seat, restroom, or other feature on vessel or deck 

e Sighted guide and orientation assistance 

e Assistance at snack bar 

¢ Use of lap/shoulder belt 

e Verbally announcing the vessel’s arrival to the customer’s destination. 

Service provider must assist customers with disabilities during an emergency evacuation. 
Where so equipped, the vessel securement devices must be maintained and functional. The 
Service Provider must provide crew training in the use of the devices and supervision to ensure 


their use when required. 


12.Customer Information and Signage 


The service provider must use its available technology and resources to provide the best 
possible information to customers on the vessels and on the Docking Facilities. 


Service Provider-supplied vessels shall have signage that relays safety information for 
passengers with hearing and/or vision impairments. 


Instructions to passengers, including emergency-related information, must be broadcast 
audibly and visually, provided the vessel or facility is so equipped. 


Stop and destination announcements must be made both audibly and visually as the vessel is 
both arriving and approaching a dock in a manner that can be clearly heard throughout the 
vessel, provided the vessel is so equipped. 


When a vessel is equipped, PA/VMS equipment must be used to provide destination, stop, all 
UCGS required information, emergency instructions (activated by crew) and other MBTA 


MBTA Water Transportation Services Attachment E 
Appendix 0: General Technical Specification Page 4 


All Ferry Routes 


information to be determined. 


Service Provider must provide wayfinding information in areas under their control and must 
work with the MBTA in efforts to improve wayfinding information in the areas around the Ferry 
Services. 


Route F2H Only: The Service Provider will use the Passenger Information System on Champion 
and Glory to make automatic announcements unless the system is not functioning as a result of 
a failure not attributable to the performance of the Service Provider’s responsibilities in this 
Scope of Services. When such a failure occurs, the service provider will notify the MBTA as 
soon as practicable. The Service Provider is required to make manual announcements when 
such a failure occurs throughout the duration of the failure. 


13.Freeboard Heights 


The freeboard height provided at designated landings and the corresponding requirements for 
vessel freeboard for each route is as shown in Figure 8. 


Figure 8: Freeboard Requirements 


Ferr D R 
y Route ock equired Vessel 

Freeboard Freeboard 

Range 

Bis 4 4. 

Hingham Ferry .0 - 4.5 feet 0 - 5.0 feet 
F3: 4 4. 

East Boston Ferry feet 0 - 4.5 feet 
FA: 4 4. 

Charlestown Ferry .0 - 4.5 feet 0 - 5.0 feet 


If the Service Provider proposes to operate a higher freeboard vessel, such as a bow-loaded 
vessel, which may have a freeboard of up to 8.0 feet, the Service Provider shall be responsible 
for dock modifications to achieve required accessibility standards. 


At a minimum, the Authority will require ramp access at dockside facilities, and a bridge plate 
to span the gap between the boarding platform and vessel (bridge plate to be kept onboard the 
vessel). 


All proposed dock modifications will require the review and approval of both the MBTA, and if 
applicable, the dock owner of record. 
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ATTACHMENT F: SAMPLE NATIONAL TRANSIT DATABASE (NTD) REPORTING FORMS 


Figure 9: SAMPLE NTD Reporting Form A-30 - Part 1 of 4 


$0154 - Transit City (Full Reporter: Operati RY23 0 Submiss' 


Revenue Vehicle Inventory (A-30) - MB PT 


ing Data} 


There are currently no open issues on this form. 


Fleet Totals 
Total Vehicles Active Fleet Vehicles ADA Accessible Vehicles Emergency Contingency Vehicles Annual Mi. 
56 54 54 is) i) 
Fleets 
Energy Consumption 
Type Amount 


Compressed Natura! Gas | = 


ADD NEW FLEET ADD EXISTING FLEET 


RVIID Agency Fleet ID Total Vehicles Active Fleet Vehicles Vehicle Type Manufacturer Model Year Manufactured Useful Life Remaining (Years) Miles This Year Average Lifetime Miles Status 


NAB - North American Bus Industries Inc. (for 
343993 MB-8100 9 9 BU NAG Nore Amenican Gus iusures ber, (Conte 45CLFW-05.01 2010 5 Active x 
Ikarus USA Inc/IKU} 


343995 MB-3850 2 2 BU NFA - New Flyer of America XN4O 2015 4 Active x 
343996 MB-3850 9 9 BU NFA - New Flyer of America XN4O 2016 5 Active x 
343997 M8-5600 36 34 «BU NFA - New Flyer of America XNSO 2014 ] Active x 


Batch Size: 10 25 50 100 


SAVE AND VALIDATE |BEYNa | VIEW ISSUES || IMPORT DATA || EXPORT DATA || PRINT DOCUMENT || CLOSE 
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Add/Edit Fleet Details 


Siinnuaas BASICINFO VEHICLEINFO MILEAGE INFO 


Basic Information 
RVIID 


NEW 


Vehicle Type * 


Total Vehicles * 


Active Fleet Vehicles * 


Ownership Type * 


Funding Type* 


Notes 


Vehicle Information 


Model * 


Vehicle Length * 


Seating Capacity * 


Standing Capacity * 


Fuel Type * 


Mileage Information 


Miles This Year 


Agency Fleet ID 


Dedicated Fleet* 
Oves 
No 


No Capital Replacement Responsibility 


Automated or Autonomous Vehicles 


Manufacturer * 

Year Manufactured * 
Year Rebuilt 

Type of Last Renewal 
Useful Life Benchmark * 


Useful Life Remaining (Years) 


Year Manufactured and Useful Life Bench 


Average Lifetime Miles 


Figure 10: SAMPLE NTD Reporting Form A-30 - Part 2 of 4 


ark must be provided to calculate Useful L 


tne | 84°« |[ veweissves || port ara |] exrorr oara | 


PRINT DOCUMENT | LOSE | 
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Figure 11: SAMPLE NTD Reporting Form A-30 - Part 3 of 4 


Add/Edit Fleet Details 


BUI Sm BASICINFO | VEHICLEINFO MILEAGE INFO 


Basic Information 
RVIID 
NEW 


Vehicle Type * 

Total Vehicles * 

Active Fleet Vehicles * 

Total vehicles with Event Data Recorders * 

Total vehicles with Emergency Lighting System Design * 
Total vehicles with Emergency Signage * 

Total vehicles with Emergency Path Marking * 
Ownership Type * 

Funding Type * 


Notes 


Agency Fleet ID 


Dedicated Fleet * 


Yes 


No Capital Replacement Responsibility 


Automated or Autonomous Vehicles 


Hide Details 
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Figure 11: SAMPLE NTD Reporting Form A-30 - Part 3 of 4 (continued) 


Vehicle Information 


Model * 


Vehicle Length * 


Seating Capacity * 


Standing Capacity * 


Fuel Type * 


Mileage Information 


Miles This Year 


Manufacturer * 

Year Manufactured * 
Year Rebuilt 

Type of Last Renewal 
Useful Life Benchmark * 


Useful Life Remaining (Years) 


Year Manufactured and Useful Life Benchmark must be provided to calculate Useful Life Remaining. 


Average Lifetime Miles 


IMPORT DATA 


SAVE AND VALIDATE 


SAVE | VIEW ISSUES 


r 4 7 
EXPORT DATA | PRINT DOCUMENT || CLOSE 
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Figure 12: SAMPLE NTD Reporting Form A-30 - Part 4 of 4 


Add/Edit Fleet Details 


Basic Information 


RVIID Agency Fleet ID 


Vehicle Type * 
Dedicated Fleet * 


Yes 
Total Vehicles * No 


No Capital Replacement Responsibility 


Active Fleet Vehicles * 
Automated or Autonomous Vehicles 
Ownership Type * 


Funding Type * 


Notes 


Vehicle Information 


Vehicle Length * Year Manufactured * 
Seating Capacity * Useful Life Benchmark * 
Fuel Type * Useful Life Remaining (Years) 
Year Manufactured and Useful Life Benchmark must be provided to calculate Useful Life Remaining 


SAVE AND VALIDATE SAVE VIEW ISSUES MPORT DATA EXPORT DATA PRINT DOCUMENT CLOSE 
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Figure 13: SAMPLE NTD Reporting Form B-30 


Contract Summary Key Financial and Operation Statistics 
ee Mode / TOS Total Fares Contractor Operating Expenses Contract Cost (5110) Operating Expenses 
The Reporter is the Buyer - 
M6 - °T $0 so so 0 Ff Xx 
Type of Contract * 
© Add Ne 


Primary Feature * 
Service Captured * 
Fares Retained By” 


Other Party 


Public Assets Provided 
Buyer Provides Venicies 


Add/Edit Key Financial and Operations Statistics (MB-PT) 
Field Value Field Value 


Venicies/Passenger Cars Operated in Annual Maximum Service Under Contract 0 Total Fares $0 
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Figure 13: SAMPLE NTD Reporting Form B-30 (continued) 


Contract Summary Key Financial and Operation Statistics 
Contractual Position * 

Mode / TOS Total Fares Contractor Operating Expenses Contract Cost (5110) Operating Expenses 

VP - PT $0 $0 $0 so Ff X& 
Type of Contract * 

OA e de: 


Primary Feature * 


Service Captured * 


Fares Retained By* 


Other Party 


Public Assets Provided 


Buyer Provides Veh 


Buyer Provides Maintenance Facility to Seller 


Add/Edit Key Financial and Operations Statistics (VP-PT) 


Field Value Field Value 


erated in Annual Maximum Service Under Contract 1) Total Fares $0 


Months Operated * 
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Contract Summary 


Contractual Position * 


Type of Contract * 
Subsidized 


Service Captured * 
Fares Retained By * 


Other Party 


Public Assets Provided 
Buyer Provides Vehicles to Seller 
Buyer Provides Maintenance Facility to Seller 


Other 


Figure 13: SAMPLE NTD Reporting Form B-30 (continued) 


Key Financial and Operation Statistics 


Field 
. 
Purchased Transportation Fare Revenue (5111 
Direct Payment (5112) 
. 
Capital Leasing (5120 
Field 
Contractor Operating Expenses 
. 


ontract Cost (51716 


perating Expenses 


Value 


Value 
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Figure 14: SAMPLE NTD Reporting Form F-30 - Part 1 of 2 


Operating Expenses (F-30) - MB DO 


Bro ull Reporter: Ope 2 ng Data) 


There are currently no open issues on this form. 


Vehicle Operations (VO) Vehicle Maintenance (VM) Facility Maintenance (FM) General Administration (GA) Total 
- Labor (5010) 
Operators’ Salaries and Wages (5011) q 0 0 0 $0 
Operators’ Paid Absences (5012) 0 0 0 1) $0 
Other Salaries and Wages (5013) 0 0 0 0 $0 
Other Paid Absences (5014) 0 0 0 0 $0 
Fringe Benefits (5015) 0 0 0 0 $0 
Services (5020) 0 0 0 ) $o 
- Materials and Supplies (5030) 
Fuels and Lubricants (5031) 0 0 $0 
Tires and Tubes (5032) 0 0 $0 
Other Materials and Supplies (5039) 0 0 0 0 $0 
Utilities (5040) 0 0 $0 
Casualty and Liability Costs (5050) 0 $o 
Taxes (5060) 0 0 0 0 $o 
Miscellaneous Expenses (5090) 0 0 0 0 so 
Total $o so $0 so so 


SAVE AND VALIDATE SAVE ! VIEW ISSUES EXPORT DATA IMPORT DATA PRINT DOCUMENT | CLOSE 
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Figure 15: SAMPLE NTD Reporting Form F-30 - Part 2 of 2 


Operating Expenses (F-30) - VP PT 


Brooklyn (Full Reporter: Operating) 


y inal Subr king Data 


There are currently no open issues on this form. 


Vehicle Operations (VO) Vehicle Maintenance (VM) Facility Maintenance (FM) General Administration (GA) Total 
~- Labor (5010) 
Operators’ Salaries and Wages (5011) 0 0 0 0 $0 
Operators’ Paid Absences (5012) 0 0 0 0 $0 
Other Salaries and Wages (5013) 0 0 0 0 $0 
Other Paid Absences (5014) i) 0 0 0 $0 
Fringe Benefits (S015) 0 0 0 0 $0 
Services (5020) 0 0 0 0 $0 
- Materials and Supplies (5030) 
Fuels and Lubricants (5031) 0 0 $0 
Tires and Tubes (5032) i) 0 $0 
Other Materials and Supplies (5039) 0 0 0 0 $0 
Utilities (5040) 0 0 $0 
Casualty and Liability Costs (5050) 0 $0 
Taxes (5060) 0 ) 0 0 $0 
- Purchased Transportation (5100) 
Purchased Transportation In Report (5101) 0 0 0 0 $0 
Purchased Transportation Filing Separate $0 
Report (5102) 
Miscellaneous Expenses (S090) 0 0 0 0 $0 
Total so so so so $0 


SAVE AND VALIDATE | SAVE VIEW ISSUES | EXPORT DATA | IMPORT DATA PRINT DOCUMENT CLOSE 
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Figure 16: SAMPLE NTD Reporting Form R-20 


NTD Reporting Form R-20 


Maintenance Performance form (R-20) 


O 


Line item HINGHAM CHARLESTOWN QUINCY 
Number of failures Number of failures 
Revenue Vehicle System Failures [Mode] [TOS] 


d 
Number of failures Number of failures 


[Mode] [TOS] [Mode] [TOS] [Mode] [TOS] 


01 Major mechanical! system failures 
02 Other mechanical system failures 


03 Total operating expenses 


O 
Revenue Vehicle System Failures 
Line 01: Major Mechanical System Failures. By Mode 


Enter the number of failures of mechanical components of major systems that prevent the specific revenue vehicle from completing a schedule revenue trip or 
from starting the next scheduled revenue trip because actual movement is limited or because of safety concems. 


Line 02: Other Mechanical System Failures. By Mode 


Enter the number of failures of mechanical components of major systems that, because of local agency police, prevent the specific revenue vehicle from completing 
a scheduled revenue trip or from starting the next scheduled revenue trip even though the vehicle is physically able to continue in revenue service. 


LineO3: Auto calculated 
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Figure 17: SAMPLE NTD Reporting Form R-30 


Energy Consumption (R-30) 


1003-Massachusetts Bay Transportation Authority 


| Type of Service: FB 


Total Units Total Units 
Consumed Consumed 


v 


c 


Line Per Mode Per Mode Per Mode 


Energy Type Mode Vv Mode 


vY Mode 


Total Units 
Consumed 


Vv Mode 


d 
Total Units 
Consumed 

Per Mode 


e f 
Total Units Total Units 
Consumed Consumed 

Per Mode Per Mode 


Mode vw Mode 


Kilowatt hours of propulsion power (EP) 
Gallons of diesel fuel (DF) 

Gallons of liquefied petroleum gas (LPG) (LP) 
Gallons of liquefied natural gas (LNG) (LN) 
Gallons of other fuel (OR) 


HINGHAM 
Total Units 
Consumed per Mode 
FB/ PT 


03 Gallons of diesel fuel (DF) [ 


CHARLESTOWN 
Total Units 
Consumed per Mode 
FB/ PT 


Ld 


QUINCY 
Total Units 
Consumed per Mode 
FB / PT 


Ld 


d 
Total Units 
Consumed per Mode 
FB / PT 


Ld 
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Figure 18: SAMPLE NTD Reporting Form S-10 - Part 1 of 4 


Service Non-Rail (S-10) - DR DO - Summary 


ver: Operating) - RY23 


a ep 
There are currently no open issues on this form. 
Service Non-Rail (S-10) Sections 


VOMS AND PERIODS OF SERVICE SERVICESSUPPLIED SERVICESCONSUMED SERVICES OPERATED (DAYS) 


Maximum Service Vehicles 
Total Monthly Ridership VOMS: 0 


pulated fro sye hiy Rid 


Vehicles Operated in Annual Maximum Service (VOMS) 


Periods of Service 


Enter the time in format: HH:MM. If the Time Service Ends is after 12am the following day. check the box labeled Ends Next Da 
Field 
Time Service Begins 
Time Service Ends 
Ends Next Day 


Services Supplied 
Total Monthly Ridership VRH: 0 


Field Average Weekday Schedule 


Vehicles in Operation 


Total Actual Vehicle Miles 


Total Actual Vehicle Revenue Miles (VRM) 


Deadhead Miles 


Total Actual Vehicle Hours 


Total Actual Vehicle Revenue Hours (VRH) 


Deadhead Hours 


Charter Service Hours 


Schoo! Bus Hours 


Average Weekday Schedule 


Total Monthly Ridership VRM: 0 


Average Saturday Schedule 


Vehicles Available for Annual Maximum Service (VAMS) 


Average Saturday Schedule Average Sunday Schedule 


Average Sunday Schedule Annual Total 
N/A 

WA 

WA 
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Figure 18: SAMPLE NTD Reporting Form S-10 - Part 1 of 4Figure 18: SAMPLE NTD Reporting Form S-10 - Part 1 of 


Services Consumed 


Total Monthly Ridership Unlinked Passenger Trips (UPT): 0 


Field Average Weekday Schedule 


Services Operated (Days) 


Field Total Weekday Schedule 


4 (continued) 


Average Saturday Schedule Average Sunday Schedule Annual Total 


Total Saturday Schedule Total Sunday Schedule Annual Total 


SAVE AND VALIDATE SAVE VIEW ISSUES 


] 
[ EXPORT DATA || IMPORT DATA 
J 


PRINT DOCUMENT || CLOSE 
JL 
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Figure 19: SAMPLE NTD Reporting Form S-10 - Part 2 of 4 
Service Non-Rail (S-10) - MB DO - Summary 


There are currently no open issues on this form. 
Service Non-Rail (S-10) Sections 


VOMS AND PERIODS OF SERVICE SERVICES SUPPLIED SERVICES CONSUMED SERVICES OPERATED (DAYS DIRECTIONAL ROUTE MILES 


Maximum Service Vehicles 


Total Monthly Ridership VOMS: 0 


Vehicles Operated in Annual Maximum Service (VOMS) Vehicles Available for Annual Maximum Service (VAMS) 


Periods of Service 


Field Average Weekday Schedule Average Saturday Schedule Average Sunday Schedule Weekday AM Peak Weekday Midday Weekday PM Peak 
Time Service Begins 
Time Service Ends 


Ends Next Day 
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Figure 19: SAMPLE NTD Reporting Form S-10 - Part 2 of 4 (continued) 


Services Supplied 


Total Monthly Ridership VRH: 0 Total Monthly Ridership VRM: 0 

Populated f year’s Monthly Ridership VRH data Populated from this year’s Monthly Ridership VRM data 
Field Average Weekday Schedule Average Saturday Schedule Average Sunday Schedule Annual Total Weekday AM Peak Weekday Midday Weekday PM Peak Weekday Other 
Vehicles in Operation NIA N/A N/A N/A N/A 
Total Actual Vehicle Miles N/A N/A N/A N/A 


Total Actual Vehicle Revenue Miles 


7 A VA N/A 
(vRM) N/A N/ N/A N 
Deadhead Miles N/A N/A N/A N/A 
tT 
‘otal Scheduled Vehicle Revenue NYA NWA NA NA 
Miles 
Total Actual Vehicle Hours N/A N/A N/A N/A 
T i Rew Hi) 
otal Actual Vehicle Revenue Hours N/A NWA N/A N/A 
(VRR) 
Deadhead Hours N/A N/A N/A N/A 
Charter Service Hours N/A N/A N/A N/A N/A N/A N/A 
School Bus Hours N/A N/A N/A N/A N/A N/A N/A 
Services Consumed 
Total Monthly Ridership Unlinked Passenger Trips (UPT): 0 
Populated from thi sM Ridership UPT data 
Field Average Weekday Schedule Average Saturday Schedule Average Sunday Schedule Annual Total 
Unlinked Passenger Trips (UPT) 
Passenger Miles Traveled (PMT) 
Services Operated (Days) 
Field Total Weekday Schedule Total Saturday Schedule Total Sunday Schedule Annual Total 
Days Operated ° 
Days Not Operated (Strikes) 0 
Days Not Operated (Officially Declared Emergencies) i) 


Directional Route Miles 
Transit Exclusive Right-of-Way (RoW): 4.76 Mixed Traffic Right-of-Way (RoW) 


Total Directional Route Miles: 


Shared Use HOV/T Right-of-Way (RoW): 42.42 


SAVE VIEW ISSUES EXPORT DATA IMPORT DATA PRINT DOCUMENT CLOSE 
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Figure 20: SAMPLE NTD Reporting Form S-10 - Part 3 of 4 


Service Rail (S-10) - LR DO - Summary 


Operating) - RY23 Orig Working Data’ 


There are currently no open issues on this form. 


Service Rail (S-10) Sections 


VOMS AND PERIODS OF SERVICE SERVICES SUPPLIED SERVICES CONSUMED SERVICES OPERATED (DAYS) DIRECTIONAL ROUTE MILES 


Maximum Service Vehicles 
Total Monthly Ridership VOMS: 0 


Populated from this year’s Monthly Ridership VOMS data 


Vehicles Operated in Annual Maximum Service (VOMS) Vehicles Available for Annual Maximum Service (VAMS) 


Periods of Service 


rer the time in format: HH:MM. If the T eck the box labeled Ends Next Day 


Field Average Weekday Schedule Average Saturday Schedule Average Sunday Schedule Weekday AM Peak Weekday Midday Weekday PM Peak 
Time Service Begins 
Time Service Ends 


Ends Next Day 


Services Supplied 


Total Monthly Ridership VRH: 0 Total Monthly Ridership VRM: 0 

p s Mont a Populated from this year’s y Ridership VRM data 
Field Average Weekday Schedule Average Saturday Schedule Average Sunday Schedule Annual Total Weekday AM Peak Weekday Midday Weekday PM Peak Weekday Other 
Trains In Operation N/A 
Passenger Cars in Operation N/A 
Total Actual Train Miles N/A N/A N/A N/A 
Tota! Actual Train Revenue Miles N/A N/A WA N/A 
Train Deadhead Miles NA N/A N/A N/A 
Total Actual Train Hours N/A N/A N/A N/A 
Total Actual Train Revenue Hours N/A N/A N/A N/A 
Train Deadhead Hours N/A N/A N/A N/A 
Total Actual Passenger Car Miles N/A N/A N/A N/A 
Lind Actual Passenger Car Revenue N/A N/A N/A N/A 
Passenger Car Deadhead Miles N/A N/A N/A N/A 
Tota! Actual Passenger Car Hours N/A N/A N/A N/A 
H ekgiaias Passenger Car Revenue NVA NVA NVA N/A 
Passenger Car Deadhead Hours N/A N/A N/A N/A 
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Figure 20: SAMPLE NTD Reporting Form S-10 - Part 3 of 4Figure 20: SAMPLE NTD Reporting Form S-10 - Part 3 of 
4 (continued) 


Services Consumed 


Total Monthly Ridership Unlinked Passenger Trips (UPT): 0 


Field Average Weekday Schedule Average Saturday Schedule Average Sunday Schedule Annual Total 
Unlinked Passenger Trips (UPT) 


Passenger Miles Traveled (PMT) 


Services Operated (Days) 


Field Total Weekday Schedule Total Saturday Schedule Total Sunday Schedule Annual Total 
Days Operated 0 
Days Not Operated (Strikes) 0 
Days Not Operated (Officially Declared Emergencies) 0 


Directional Route Miles 


Total Directional Route Miles: 136.26 


SAVE AND VALIDATE SAVE VIEW ISSUES EXPORT DATA IMPORT DATA PRINT DOCUMENT CLOSE 
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Service Non-Rail (S-10) - DR TN - Summary 


There are currently no open issues on this form 


Service Non-Rail (S-10) Sections 


Maximum Service Vehicles 


Total Monthly Ridership VOMS: 0 


Vehicles Operated in Annual Maximum Service (VOMS) 


Services Supplied 


Total Monthly Ridership VRH: 0 


Services Consumed 


Total Monthly Ridership Unlinked Passenger Trips (UPT): 2 


Vehicles Available for Annual Maximum Service (VAMS) 


Total Monthly Ridership VRM: 0 


Figure 21: SAMPLE NTD Reporting Form S-10 - Part 4 of 4 


; 
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ATTACHMENT G: WITNESS STATEMENT REPORT 
Please see the file named: 


Appendix 0 - Attachment H - Witness Statement Form 
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ATTACHMENT H: FTA MONTHLY SAFETY AND SECURITY REPORT FORM 
Please see the file named: 


Appendix 0 - Attachment G - FTA Safety and Security Form 
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ATTACHMENT I: MONTHLY SAFETY REPORT BACKUP TABLE 


Month: 

Year: 
Incident Incident at Vessel name Incide | Incide | Incident Majo Non- Securi 

Route on I facility : nH t nt nt Descript (Y/N) Major ty 
vesse 5 inciden . : ot 5 
(Y/N)? (Y/N)? location Date Time ion ? (Y/N)? (Y/N)? 
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